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PART A
OVERVIEW OF NATIONAL AGING NETWORK
EXHIBIT 1. DECLARATION OF OBJECTIVES FOR OLDER AMERICANS

Section 101. 

The Congress hereby finds and declares that, in keeping with the traditional American concept of the inherent dignity of the individual in our democratic society, the older people of our Nation are entitled to, and it is the joint and several duty and responsibility of the governments of the United States, of the several States and their political subdivisions, and of Indian tribes to assist our older people to secure equal opportunity to the full and free enjoyment of the following objectives 

(1) An adequate income in retirement in accordance with the American standard of living.

(2) The best possible physical and mental health which science can make available and without regard to economic status.

(3) Obtaining and maintaining suitable housing, independently selected, designed and located with reference to special needs and available at costs which older citizens can afford.

(4) Full restorative services for those who require institutional care, and a comprehensive array of community-based, long-term care services adequate to appropriately sustain older people in their communities and in their homes, including support to family members and other persons providing voluntary care to older individuals needing long-term care services.

(5) Opportunity for employment with no discriminatory personnel practices because of age.

(6) Retirement in health, honor, dignity—after years of contribution to the economy.

(7) Participating in and contributing to meaningful activity within the widest range of civic, cultural, educational and training and recreational opportunities.

(8) Efficient community services, including access to low cost transportation, which provide a choice in supported living arrangements and social assistance in a coordinated manner and which are readily available when needed, with emphasis on maintaining a continuum of care for vulnerable older individuals.

(9) Immediate benefit from proven research knowledge which can sustain and improve health and happiness.

(10) Freedom, independence, and the free exercise of individual initiative in planning and managing their own lives, full participation in the planning and operation of community based services and programs provided for their benefit, and protection against abuse, neglect, and exploitation.

(42 U.S.C. 3001)

EXHIBIT 2. REAUTHORIZATION OF THE OLDER AMERICANS ACT

As Amended In 2006 (Public Law 109-365) Older Americans 

The Older Americans Act Amendments of 2006 integrated the principal elements of AoA’s modernization agenda into the core of the Act. The Act now authorizes all levels of the Network to actively promote the development of consumer-centered systems of long-term care and emphasizes the use of a three-pronged strategy for advancing systemic changes at the state and community level. This strategy includes: empowering individuals to make informed decisions about their care options through Aging and Disability Resource Centers; enabling older people to live healthier lives through the use of evidence-based disease and disability prevention programs, and providing more choices to individuals, especially those at high-risk of nursing home placement and spend down to Medicaid, through the use of flexible service models, including consumer directed care options. (Strategic Action Plan 2008-2012)  Medicaid
Title I:
     Declaration of Objectives; Definitions

Title II:    Administration on Aging

Title III:     Grants for State and Community Programs on Aging

      -    Part A  -  General Provisions

      -    Part B  -  Supportive Services and Senior Centers

      -    Part C  -  Nutrition Services


   Subpart  1  -  Congregate Nutrition Services

                 Subpart  2  -  Home Delivered Nutrition Services

      -    Part D  -  Disease Prevention and Health Promotion Services

      -    Part E  -  National Family Caregiver Support Program

Title IV:     Training, Research, and Discretionary Projects and Programs

      -    Part A  -  Grant Programs

      -    Part B  -  General Provisions

Title V:      Community Service Employment Program for Older Americans

Title VI:    Grants for Native Americans

       -   Part A  -  Indian Program

       -   Part B  -  Native Hawaiian Program

       -   Part C  -  Native American Caregiver Support Program

Title VII:   Vulnerable Elder Rights Protection Activities

      --- Subtitle  A  -  State Provisions

           --    Chapter  1  -  General State Provisions

           --    Chapter  2  -  Ombudsman Programs

           --    Chapter  3  -  Prevention of Elder Abuse, Neglect, and Exploitation

           --    Chapter  4  -  State Legal Assistance Development Program

      --- Subtitle  B   -  Native American Organization Provisions

      --- Subtitle  C   -  General Provisions 

EXHIBIT 3. NATIONAL AGING SERVICE NETWORK
Working in close partnership with its sister agencies in the U.S. Department of Health and Human Services, Administration for Community Living (ACL) is the official Federal agency dedicated to policy development, planning and the delivery of supportive home and community-based services to older adults, people with disabilities, and their families and caregivers. The ACL works through the national aging network of 56 State Units on Aging, 629 Area Agencies on Aging, 236 Tribal and Native organizations representing 300 American Indian and Alaska Native Tribal organizations, and two organizations serving Native Hawaiians, plus thousands of service providers, adult care centers, caregivers, and volunteers.
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EXHIBIT 4.  ACL ORGANIZATIONAL CHART (Text Version)

The U.S. Administration for Community Living (ACL) is led by the Administrator, who also serves as the Assistant Secretary for Aging. The Administrator is directly supported by the Principal Deputy Administrator. The following staff offices report directly to the Administrator:

· Office of External Affairs

· Office of Regional Operations, which includes ten offices located in various regions of the United States

ACL is comprised of the following units, which report directly to the Administrator:

· Administration on Aging

· Administration on Intellectual and developmental Disabilities

· Center for Disability and Aging Policy

· Center for Management and Budget

The Administration on Aging is led by the Assistant Secretary for Aging, who is directly supported by the Deputy Assistant Secretary for Aging. Reporting directly to the Deputy Assistant Secretary for Aging are the following offices:

· Office of Supportive and Caregiver Services

· Office of Nutrition and Health Promotion Programs

· Office of Elder Rights Protection

· Office of American Indian, Alaskan Native and Native Hawaiian Programs

· Office of Long-Term Care Ombudsman Programs

Reporting directly to the Commissioner on Intellectual and Developmental Disabilities of the Administration on Intellectual and developmental Disabilities are the following offices:

· Office of Program Support

· Office of Innovation

· Office for the President’s Committee for People with Intellectual Disabilities

Reporting directly to the Deputy Administrator of the Center for Disability and Aging Policy are the following offices:

· Office of Policy Analysis and development

· Office of Performance and Evaluation

· Office of Integrated Programs

Reporting directly to the Deputy Administrator of the Center for Management and Budget are the following offices:

· Office of Budget and Finance

· Office of Administration and Personnel

· Office of Grants Management

Office of Information Resources Management (Taken from ACL website www.acl.gov)

· PART B
INTRODUCTION AND OVERVIEW OF PLANNING AND SERVICE AREA
EXHIBIT 5.  AREA AGENCY ON AGING MISSION STATEMENT
It is the mission of the OEDA Area Agency on Aging to advocate for the independence and dignity of older Oklahomans through the provision of services authorized under the Older Americans Act.

In its mission, the OEDA Area Agency on Aging acts as an advocate for quality service systems to serve the community and rural older persons most in need, i.e. the isolated, frail, minority, low-income and at-risk elderly.

EXHIBIT 6. PROCESS AND PLANNING FOR DEVELOPING THE AREA PLAN
OEDA Area Agency on Aging’s planning process for developing the 4-Year Area Plan includes:

     
The Area Agency on Aging compiles census data, performs the needs assessment and service provider evaluation process, and conducts a public hearing.  The needs assessment involves assessment/surveys completed by older consumers, service providers, advocates and interested individuals. 


The Area Plan Public Hearing is publicized through local media and notices are posted in nutrition sites, senior centers, libraries etc. 

     
The results of the individual needs assessment, provider surveys, and public hearing assists the AAA in determining and identifying priority needs, target populations and programs as well as evaluating its existing service delivery system.

      
The information obtained through these methods is used to develop the various components/ parts of the Area Plan including the writing of the Area Plan goals and objectives. 

      
Once a draft of the Area Plan has been compiled, it is sent to OKDHS Aging Services for review. A summary of the Area Plan and identified priorities are shared with the Advisory Council and OEDA Board of Directors, both of which are ask to share input into the process.    


When the Area Plan receives approval from both AAA Advisory Council and OEDA Board of Directors, the Area Agency on Aging submits the draft of the Area Plan to OKDHS Aging Services State Unit on Aging for approval.

PART C
CONTEXT

EXHIBIT 7. ORGANIZATIONAL STRUCTURE

The Oklahoma Economic Development Authority, known as a Council of Governments (COG) or sub-state planning district, is an administrative umbrella for several granting agencies, including the Area Agency on Aging. 

The COG oversees a variety of granting services for the OEDA eight county planning and service area which spans 11,501 square miles. The authoritative body is the OEDA Board of Directors. 

In addition to the Area Agency on Aging, programs operating under the OEDA administrative body include Community Development, Rural Fire Defense Program, Employment and Training, WIA and Northwest Oklahoma Workforce Investment Board, all of which have other functions/programs within themselves.  For instance the REAP Program is managed by Community Development. Through the OEDA, numerous activities are provided for the communities, cities, towns and individuals residing in the OEDA district. 

A contract will be signed with the DHS Aging Services to administer the Area Agency on Aging in OEDA’s sub-state planning district after the final draft of the 4-Year Area Plan is approved by Aging Services. 

 The OEDA Area Agency on Aging operates under the auspices of the Older American Act and is funded by the Department of Human Services Aging Services.  The Area Agency on Aging exists to develop a comprehensive and coordinated system of delivering supportive services, nutrition services, caregiver support, and Information & Assistance Services to older persons 60 years of age or older within OEDA’s eight county area, in accordance with Title III of the Older American Act.  

The AAA is responsible for assessing the needs of older persons, maintaining current records of available resources, and funding of projects designed to benefit Older Oklahomans.  The AAA determines the needs of older persons by various methods including needs assessments, public hearing, community forums, focus groups, and input from the Advisory Council members, community feedback; and, information gained during the process of monitoring and assessing funded projects. The AAA Advisory Council provides guidance and input into the performance of Area Agency on Aging.  

In addition to carrying out its Area Plan, the AAA serves as an effective viable advocate and focal point for older persons by reviewing and commenting, where feasible, on local plans, budgets and policies that affect older Oklahomans.  The AAA monitors and evaluates activities carried out under the Area Plan to assure that priority is given to those activities and services that will help older persons remain independent as long as medically feasible.

By partnering and coordinating Title III programs with other social service agencies and community programs, more services/resources can be provided; duplication avoided, and can be a benefit for more of the older population.  

The OEDA Area Agency on Aging has two direct services through the scope of Title III Older Americans Act:  

· Information and Assistance (I&A) Service,  whose ultimate goal is to link senior citizens 60+ to resources, services and information to enable them to maintain independence with dignity as long as possible. The visibility of the AAA is largely due to the access services provided by the I&A Specialist. The I&A Service is a point of entry or the place to start and a very important asset; and access via the Senior Info Line has proven beneficial for older persons in this rural isolated area.
Office based at the OEDA Beaver office 
· Long-Term Care Ombudsman program is an advocacy program, whose goal is to advocate for the residents of the long-term care facilities.  This goal is being met by training and certifying ombudsman volunteers to serve as advocates in area nursing homes/assisted living facilities. In many cases volunteers are the only lifeline that the residents of the LTC facilities have to the world outside the nursing home. 
Office based at the OEDA Woodward office (part time position)
Title III Older American Act programs facilitated by the Area Agency on Aging through the competitive grant process are: (current services and grantees listed for SFY2014) 

· Nutrition Services – Congregate meals, home-delivered meals, nutrition education and counseling. 


Applicant – Panhandle Council for Senior Concerns 



      d/b/a Panhandle Nutrition Services (PNS) 

Office based in Guymon - seven cooking sites and two satellite sites

· Outreach services - observing and ‘reaching out’’ to older persons of the communities of the planning and service area to convey information about available services in an effort to link them with resources that will best meet their need(s). 


Applicant – Panhandle Nutrition Services  

Office based in Guymon 

· Homemaker Services –light housekeeping, errands, etc


Applicant – Panhandle Council for Senior Concerns

Main office based in Guymon – Coordinators’ offices are in Guymon and in Vici 

· Legal Assistance – legal aid and education/training

Applicant – Legal Aid Services of Oklahoma 

Offices in Woodward and Guymon 

· Transportation – transportation and assisted transportation for medical purposes, social and educational activities, shopping and banking, etc. 

Applicant(s) – four small transportation programs: 

Beaver City Transit, Beaver               
    Cimarron County Transportation,                             Boise City 


Woods County Transportation, Alva

    Ellis County Transportation, Shattuck   
EXHIBIT 8. DEMOGRAPHICS IN PLANNING AND SERVICE AREA
Graphs representing these results are available in Appendix 13.

Older Americans Act Services are rendered by the OEDA Area Agency on Aging and its projects within Northwestern Oklahoma and the Panhandle.  The service area includes Beaver, Cimarron, Dewey, Ellis, Harper, Texas, Woods and Woodward counties.  Beaver, Cimarron and Texas counties represent the Panhandle area, while the remaining five counties are located in the Northwestern part of the area. 

Beaver County:

The total population is 5,591 for this county.  The total population age 60+ is 1,300.  Females represent a majority of population age 60+ at 672 compared to the male population at 628.  The largest minority 60+ is the Hispanic population with 56, and the Native Americans are eight.  Individuals living in poverty age 60+ are reported at 86 with the minority population of this group at only four (4) persons.  The limited English proficiency 60+ reported is 9 for this county.  For 60+ individuals living in rural isolated areas the total is 1,300.  There were no 60+ grandparents raising grandchildren reported in this county. Individuals living alone 60+ are reported to be 240.  There are a total of 142 Veterans 60+.  The total of nine (9)) “individuals with severe disabilities” 60+ was found in this county. For the individuals at risk for institutional placement, 13 are reported.  Individuals 60+ with Alzheimer’s disease and related disorders are estimated to be 163.

Cimarron County:

The total population is 2,385 for this county.  The total population age 60+ is 723.  Females represent a majority of population age 60+ at 398 compared to the male population at 325.  The largest minority 60+ is the Hispanic population with 47, and the Native Americans are ten (10) and Asians are ten (10).  Individuals living in poverty age 60+ are reported at 42 with the minority population of this group at only 6 persons.  The limited English proficiency 60+ reported is 23 for this county.  For 60+ individuals living in rural isolated areas the total is 723.  There were 14 grandparents 60+ raising grandchildren reported in this county. Individuals living alone 60+ are reported to be 126.  There are a total of 104 Veterans 60+.  The total of 17 “individuals with severe disabilities” 60+ was found in this county. For the individuals at risk for institutional placement, 21 are reported.  Individuals 60+ with Alzheimer’s disease and related disorders are estimated to be 86.

Dewey County:

The total population is 4,783 for this county.  The total population age 60+ is 1,249.  Females represent a majority of population age 60+ at 680 compared to the male population at 569.  Native Americans are the largest minority 60+ at 37 in this county; Hispanic population 11 and African Americans are two (2).  Individuals living in poverty age 60+ are reported at 176 with the minority population of this group at only 16 persons.  The limited English proficiency 60+ reported is five (5) for this county.  For 60+ individuals living in rural isolated areas the total is 287.  There were 23 grandparents 60+ raising grandchildren reported in this county. Individuals living alone 60+ are reported to be 287.  There are a total of 180 Veterans 60+.  The total of five (5) “individuals with severe disabilities” 60+ was found in this county. For the individuals at risk for institutional placement, 13 are reported.  Individuals 60+ with Alzheimer’s disease and related disorders are estimated to be 153.

Ellis County:

The total population is 4,104 for this county.  The total population age 60+ is 1,122.  Females represent a majority of population age 60+ at 605 compared to the male population at 517.  Hispanics are the largest minority 60+ at 23 in this county.  Individuals living in poverty age 60+ are reported at 162 with the minority population of this group at only three (3) persons.  There is no limited English proficiency 60+ reported for this county.  For 60+ individuals living in rural isolated areas the total is 1,122.  There were four (4) grandparents 60+ raising grandchildren reported in this county. Individuals living alone 60+ are reported to be 269.  There are a total of 153 Veterans 60+.  The total of five (5) “individuals with severe disabilities” 60+ was found in this county. For the individuals at risk for institutional placement, nine (9) are reported.  Individuals 60+ with Alzheimer’s disease and related disorders are estimated to be 126.

Harper County:

The total population is 3,676 for this county.  The total population age 60+ is 876.  Females represent a majority of population age 60+ at 483 compared to the male population at 393.  Hispanic are the largest minority 60+ at 20 in this county, followed by one (1)) Asians.  Individuals living in poverty age 60+ are reported at 134 with no minority population reported in this group.  There is no limited English proficiency 60+ reported for this county.  For 60+ individuals living in rural isolated areas the total is 876.  There were 17 grandparents 60+ raising grandchildren reported in this county. Individuals living alone 60+ are reported to be 219.  There are a total of 140 Veterans 60+.  The total of nine (9) “individuals with severe disabilities” 60+ was found in this county. For the individuals at risk for institutional placement, 13 are reported.  Individuals 60+ with Alzheimer’s disease and related disorders are estimated to be 110.

Texas County:

The total population is 21,498 for this county.  The total population age 60+ is 3,189.  Females represent a majority of population age 60+ at 1,626 compared to the male population at 1,563.  Hispanics are the largest minority 60+ at 479 in this county, followed by 24 Asians, 13 African Americans and 21 Native Americans.  Individuals living in poverty age 60+ are reported at 252 with the minority population reported at 67 in this group.  There are 1652 persons with limited English proficiency 60+ reported for this county.  For 60+ individuals living in rural isolated areas the total is 3,189.  There were nine (9) grandparents 60+ raising grandchildren reported in this county. Individuals living alone 60+ are reported to be 574.  There are a total of 362 Veterans 60+.  The total of 22 “individuals with severe disabilities” 60+ was found in this county. For the individuals at risk for institutional placement, 37 are reported.  Individuals 60+ with Alzheimer’s disease and related disorders are estimated to be 374.

Woods County:

The total population is 8,832 for this county.  The total population age 60+ is 1,951.  Females represent a majority of population age 60+ at 1,041 compared to the male population at 910.  Hispanics are the largest minority 60+ at 17 in this county, followed by 14 African Americans.  Individuals living in poverty age 60+ are reported at 219 with 37 minority population reported in this group.  There are no individuals with limited English proficiency 60+ reported for this county.  For 60+ individuals living in rural isolated areas the total is 1,951.  There were 28 grandparents 60+ raising grandchildren reported in this county. Individuals living alone 60+ are reported to be 530.  There are a total of 320 Veterans 60+.  The total of 29 “individuals with severe disabilities” 60+ was found in this county. For the individuals at risk for institutional placement, 50 are reported.  Individuals 60+ with Alzheimer’s disease and related disorders are estimated to be 243.

Woodward County:

The total population is 20,548 for this county.  The total population age 60+ is 3,939.  Females represent a majority of population age 60+ at 2,135 compared to the male population at 1,804.  Hispanics are reported as the largest minority group at 85 60+ and American Indian 60+ 42 each in this county, followed by six (6) African Americans.  Individuals living in poverty age 60+ are reported at 469 with 19 minority population reported in this group.  There are 73 individuals with limited English proficiency 60+ reported for this county.  For 60+ individuals living in rural isolated areas the total is 3,939.  There were 113 grandparents 60+ raising grandchildren reported in this county. Individuals living alone 60+ are reported to be 885.  There are a total of 685 Veterans 60+.  The total of 36 “individuals with severe disabilities” 60+ was found in this county. For the individuals at risk for institutional placement, 45 are reported.  Individuals 60+ with Alzheimer’s disease and related disorders are estimated to be 473.
EXHIBIT 9. FUNDING AND GRANT OPPORTUNITIES
Partnership Grants/Programs

· The CENA program provides state legislated funding to the Area Agency on Aging through the Department of Commerce.  The CENA Program provides coordinated services for senior citizen, an opportunity for funding assistance is offered to 33 senior citizens centers within our service area through an application process.  Funding assistance is provided in three funding pools: Operational funds. Nutritional assistance; and, Capital improvements.  The senior centers are a vital mechanism for the Title III Senior Nutrition program, insomuch as many of the senior nutrition sites are housed in Senior Centers.  

· Medicare Improvements for Patients and Providers Act (MIPPA) funds is provided by OKDHS Aging Services.  MIPPA funds will help OEDA conduct personalized counseling, screening and enrollment for LIS, MSP, and Medicare Part D outreach.  Participate in community education events at resource fairs, health fairs, senior centers, and other locations on benefits and eligibility requirements.  These funds helps us in educating and helping our seniors on a daily basis.

· Aging & Disability Resource Center (ADRC) funds is provided by Aging Services.  ADRC is an integrated system of service delivery that blends the strengths of existing programs to serve multiple categories of consumers such as individuals sixty and over, people with disabilities, and people with mental illness.  The over- arching goal is to empower individuals to make informed choices and to streamline access to long-term support.

· Masons Assistance funds are provided by the Masonic Charitable Foundation to assist older Oklahomans age 55 years or older with needs that previously went unmet due to lack of resources.  Mason’s emergency assistance may include but not limited to: home repair, wheelchair ramp construction, utility cutoff assistance, emergency medication, dental assistance, eye care/glasses, medical equipment, and transportation to Oklahoma City or Enid, OK or Amarillo, TX for medical appointments/ treatment.  Each applicant must have exhausted all programs and resources that provide the requested assistance before the application may be reviewed by the Masonic assistance program committee.  
· Money Follows the Person funds is provided by the Oklahoma Health Care Authority.  The Money Follows the Person Quality of Life Survey was designed to measure quality of life in seven domains: living situation, choice and control, access to personal care, respect/dignity, community integration/inclusion, overall life satisfaction, and health status.  The target population for the survey includes people with disabilities and long-term illnesses who are transitioning from institutionalized care to a care setting in the community.  The survey is to be administered to all participants at three points in time just prior to transition about 11 months after transition, and about 24 months after transition.
PART D
EVALUATIONS, NEEDS, GOALS, OBJECTIVES
STRATEGIES AND OUTCOMES

EXHIBIT 10. EVALUATION OF CURRENT SERVICES

A.    Quality satisfaction surveys 
The consumer satisfaction results for the FY2014 Information & Assistance services were very positive.  A total of forty (40) satisfaction surveys were mailed by the AAA to randomly selected service recipients throughout AAA’s PSA, with a total of ten (10) completed and returned surveys.  Results of the surveys indicated that the services are being provided adequately and no negative responses were received.
During SFY 2014 participants were surveyed from each of the nine nutrition sites of the Panhandle Nutrition project.  A total of 100 hundred (100) surveys were mailed to randomly selected congregate meal participants.  Of the sixty five (65) surveys returned eighty-nine percent (89%) of the participants said that they were satisfied or very satisfied with the food, and services at the center.  Comments on surveys include the food is really good, I enjoy being able to be with my friends and other people my age, and I like the staff.
No surveys was done for home delivered meals for SFY2014.  OEDA AAA will work with Panhandle Nutrition Services to make sure the surveys will be completed for SFY2015.

Caregiver Supplemental service for caregiver meals.  No surveys were provided for SFY2014.  OEDA AAA will work with Panhandle Nutrition Serves to make sure the surveys will be completed for SFY2015

Ellis County Transportation – A total of thirty-two (32) riders were surveyed for SFY2014, with thirty-two (32) surveys returned. The service was very positive with no bad responses.  Ellis County Transportation provides rides to doctor appointments and once a month trips to Woodward to go to Wal-Mart.
Woods County Transportation- A total of ten (10) riders were surveyed for SFY2014, with four (4) surveys returned.  The service was very positive with no bad responses.  Woods County Transportation provides rides to and from the Senior Center and to doctor appointments in Alva. 
Cimarron County Transportation- A total of ten (10) riders were surveyed for SFY2014, with eight (8) surveys returned.  The service was very positive with no bad responses.  Cimarron Transportation provides rides to and from the Senior Center and to doctor appointments. 

Beaver City Transportation- For SFY2014 no surveys had been returned.  OEDA AAA will work with Beaver City Transportation and make sure that the surveys will be completed and returned for SFY2015.  
MAGBI Transportation- For SFY2014 MAGBI Is a new transportation project for OEDA AAA.  A total of one (1) rider has used this service and no survey was returned.  OEDA AAA will work with MAGBI Transportation and make sure that the surveys will be completed and returned for SFY2015. 

Each transportation project is required to submit a report monthly which provides an overview of each project’s services provided or needed in that particular area of the PSA.  
Legal Assistance Services – The total number of clients surveyed was eighteen. Satisfaction Surveys were sent to fourteen clients and nine were returned (the other 4 were follow- up contacts on prior time of service.)  

For SFY2014, around 60 clients received direct assistance from the Legal Aid staff.  The satisfaction surveys show services rendered to include:  advice/wills, advanced directives/health care proxy, durable power of attorney and warranty deeds.

Comments ranged from “very helpful and friendly” to “great job.”  The helpfulness/ usefulness of the legal services provided by the Senior Law Project were rated as being “very useful and very courteous”.  The overall data used to evaluate legal services is gathered from client satisfaction surveys, data compiled by the Legal Services Developer and the AIM database.

Outreach – Outreach workers of the OEDA area reached over 634 clients with 3,955 units for SFY2014.  
Outreach workers are required to ask consumers to complete a satisfaction survey twice a year for both congregate and home delivered meal participants. The AAA staff has up until now been reviewing the surveys when conducting each Outreach monitoring visit; however, we will now require that these surveys be conveyed to the AAA bi-annually.  

Homemaker Services - Surveys were provided to at least 50% of the clients served.    Results of the surveys from both of the in-home coordinators showed the following results:  

In-Home – Texas County - reported:  10 face to face visits; 10 returned 

In-Home – Dewey County - reported: 18 sent out; 18 returned 

All of the satisfactions surveys received reflected a positive response and indicated that most service receivers were quite satisfied with the homemaker’s job performance. This service is limited to older individuals only in Texas and Dewey County.  Most but not all receivers of the assistance reside in elder housing complexes. In addition to the consumer satisfaction survey, each Supervisor for Senior Homemaker Service and in some instances Outreach Workers randomly do an in-home check where services are rendered to determine firsthand  the continued need for and the satisfaction with the homemaker service. Otherwise the O3A assessment for the homebound consumers is completed by outreach every six months.

Ombudsman Program –The Ombudsman Supervisor has done an excellent job of volunteer recruitment since he has been employed with the program. He has successfully recruited, trained and certified twelve Ombudsman Volunteers.

Evaluation of the LTC Ombudsman services will continue to be conducted by the State Ombudsman office through quarterly reports, monitoring visits, and annual assessments.

B.  Current grantees and the status of contracts.  

Nutrition services:  

Panhandle Nutrition Services (PNS) has been providing nutrition services for 26 years and currently provides nutritious balanced meals at seven cooking sites and two satellite sites.  
The OEDA has been providing a nutrition grant since 1984 originally known as Elderly Nutrition Services; then when it expanded to include all eight counties it was known as Senior Citizens Nutrition Services (SCNC) and Panhandle Nutrition Services, to be divided into five counties and the three counties of the Panhandle, respectively. Later SCNC became known as Red Carpet Nutrition Services, PNS continued to operate the three Panhandle counties.  Then in one decisive move, the OEDA Board awarded PNS the contract to serve all eight counties in 1994.  Although we have advertised for competitive bids for the project, no one has come forward to make a bid.  The AAA continues to seek competitive bids through the RFP process. 

Status:  Contracts with providers for SFY2016 will be the second year of a two year grant 2nd of 2 year grant.  Panhandle Nutrition Services is in good standing.
PNS Senior Homemaker Service is in its 26th year as a service provider and currently provides the homemaker service under Panhandle Council for Senior Concerns.  This service provides homemakers in two counties, Dewey and Texas counties.  
The service began as a program known as Panhandle Council for Senior Concerns which solicited volunteers to help with senior citizens with various services, from mowing lawns to putting in a light bulb and from making simple repairs to helping an with  errands or taking them to the doctor or pharmacy.  


Then in 1991 the program was awarded a grant by the OEDA Board to provide an In-Home Service, which included homemaker, personal care and chore services. At the beginning of the In-Home Service, it was known as Texas County In-Home and was a standalone program.  Later Red Carpet Services (an earlier AAA nutrition project) was awarded a grant to provide In-Home Services in Woodward County.  Red Carpet In-Home later expanded into Dewey County.  When Red Carpet disbanded, Texas County In-Home absorbed the other two counties.  After a few years, it became difficult for the project to stretch the funding far enough, so the program was awarded to Panhandle Nutrition Services.  

Status:  Contracts with providers for SFY2016 will be the second year of a two year grant 2nd year of 2 year grant. PNS Homemaker Service is in good standing.
Through the years the program has evolved. And it no longer does personal care or chore services. It provides only homemaker services and errands and provides homemakers for two counties, Texas and Dewey.  The amount of funding appropriated for Title IIIB for the OEDA area is not large enough to substantially fund all of the homemaker needs of the service area.  Although funding is limited, the PNS Senior Homemaker Service has sustained, thus far, and continues to provide this service.

  Transportation Services:  There are currently four (4) small transportation projects/programs listed below that provide this access service in the OEDA area, the oldest of which is in its 27th year of operation.

Cimarron County Transportation is one of the smallest transportation grant programs awarded by the OEDA Board of Directors.  It is in its 14th year of continuous service; although the program existed in earlier years but lacked someone to take the reins as project director for a few years. Fourteen years ago when the current project director began, the program began to grow. This is the most steadfast program of all the transportation programs.  

Status: Contracts with providers for SFY2016 will be the second year of a two year grant 2nd of 2 year grant Cimarron County Transportation is in good standing.
Ellis County Transportation is in its 27th year of continuous service. It is the best performing project in the OEDA area. It’s one of four small transportation programs awarded a grant by the OEDA Board of Directors.  At one time the program only served the Shattuck area due to the fact that the van was purchased by the Shattuck Senior Citizens Center.  Efforts were made to expand its base to no avail. In 1998 the AAA decided to hold Town Hall meetings in Ellis County to try to pull resources together and to get a consensus on setting up a County Transportation Project. It worked!  Now the project has a county based board of directors. The County Commissioners tag the bus and provide a shelter for it when it is not in use. No funds are available to the Project other than the small amount granted by the OEDA and local donations.  The project is doing quite well. 

Status:  Contracts with providers for SFY2016 will be the second year of a two year grant 2nd of 2 year grant

Ellis County Transportation is growing by offering scenic trips and trips to Enid and Woodward OK for doctor appointments. Ellis County Transportation is in good standing.
Beaver City Transit - The project has provided 26 years of continuous service for the Beaver, Forgan and Balko communities.  It is one of four small transportation programs awarded by the OEDA Board of Directors. Beaver City Transit is operated by the City of Beaver with the help of a reimbursement grant from the Area Agency on Aging.  Beaver City Transit expanded its service by transporting rural isolated seniors to and from Doctors.  They soon found it not to be efficient or cost effective as the routes did not have enough passengers.  The Transit also delivers meals to homebound persons in Forgan, which is seven miles from Beaver, from time to time depending on the need.  

Status: Contracts with providers for SFY2016 will be the second year of a two year grants 2nd of 2 year grant

Beaver City Transit has had its challenges in that some riders have passed away, gone to live with family elsewhere or now reside in a long term care facility. Senior riders that remain take several trips a day for errands, to post office, doctors, clinics, pharmacy, lawyers, library, etc.  The project transports senior citizens to and from the nutrition site or senior center.  Beaver City Transit is in good standing.
Woods County Senior Transportation is in its 15th year of providing quality service to the citizens of Alva and surrounding area, although the project does not provide assistance to the entire county.  A few years ago, the former director attempted to make a route to and from Waynoka to deliver meals or to transport interested persons to the nutrition site, but there were not enough interest or steady riders to make it worthwhile.  The project director and nutrition site manager plan to revisit this option. 

Status: Contracts with providers for SFY2016 will be the second year of a two year grants 2nd of 2 year grant.  Woods County Senior Transportation is in good standing for SFY2015.  Woods County Transportation is in good standing.
MAGB Transportation is in its 1st year of service of providing services to Woodward County.  MAGB Transportation will transport all senior citizens and handicapped individuals living in Woodward County.  MAGB will make regular trips and on-demand response to medical and business needs, social events and shopping trips.

Status:  Contracts with providers for SFY2015 will be the first of a one year grant 1st of 1 year grant.  MAGB Transportation is in good standing
Legal Assistance:  Legal Aid Services of Oklahoma (LASO)


Legal Aid Services of Oklahoma – Senior Law Project has provided legal services to senior citizens of the PSA for 32 years. The Senor Law program provides referrals and information about assistance for elder rights, end-of-life issues, grandparents raising grandchildren legal rights and other forms of assistance like wills and powers of attorney etc for older persons 60+.  


The project has been known as LASO for approximately 14 years.  Previously, the Legal Aid project had been known as Legal Aid of Western Oklahoma.  Before becoming a statewide program, legal assistance was fragmented within the State. A program known as Legal Aid of Eastern Oklahoma also provided legal assistance for a portion of the state. A few Area Agencies have utilized law colleges to provide legal services in their area.    

Status:  Contracts with providers for SFY2016 will be the second year of a two year grant 2nd of 2 year grant

A couple of years ago the Senior Law Project moved to a larger building with more office space, which was needed in order to be a full participating law assistance center with an managing attorney and a paralegal.  At its inception and until recently, the Senor Law Project located in Woodward, OK was served by a paralegal only.


With the addition of a Senior Law Project Office in Guymon OK, the Senior Law Project is working to provide a full spectrum of services to the older persons.   Its purpose is to better serve the Panhandle residents/senior citizens.  It is staffed by a managing attorney and paralegal.  Legal Aid is in good standing for SFY2015.  Legal Aid is in good standing.
All funded projects contracts are fully executed and in good standing for SFY2015.
EXHIBIT 11. IDENTIFIED PRIORITY NEEDS
The needs of senior consumers 60 years of age and older will be assessed using the Individual Personal Needs surveys, Service Provider surveys, Public Hearing, input/comments from Silver Haired Legislators, Advisory Council members and the OEDA Board of Directors.  

The OEDA AAA priority needs survey was not administered for SFY2014. For SFY2015-16 a new survey will be sent out and the results will be documented in SFY2017 area plan update.  The surveys will be sent to all Nutrition sites congregate meal and homebound meal participants, the OEDA AAA Advisory Council members, and to other individual working with older adults or people with disabilities.  The OEDA AAA staff is making this our main priority to get these surveys to the people for their feedback.  The surveys will be sent out every quarter so we can gather the information that is needed to be able to identify the needs of our seniors for our area.  This data will be available in the SFY2017 update.
For the FY 2015-2018 Area Plan, the needs assessment surveys will be used to identify the services needed in the OEDA Area Agency on Aging eight county area. The assessment tool will divide the potential services into the top five priority needs in the OEDA eight county project service area and top five priorities by counties.  
· Priority Ranking of service needs for SFY2013-SFY2014
In SFY2013 the Priority Ranking of Service was based on these discoveries, the prioritized rankings for the identified service needs are:  
1. Transportation

2. Nutritional assistance

3. Information/Assistance 

4. LTC Ombudsman Services

5. Legal Assistance/Community Education 

6. Homemaker services 

7. Caregiver Access/Information 

8. Respite (if funding is available)

Over the last few years the results of the needs assessments relate closely to the priorities listed above; and, it is likely that due to the rural nature and isolation of the OEDA area, these services may continue to be priority services by older persons, unless there is an influx of population or an increase in service providers in the areas, as addressed for SFY2015.   
Transportation was a key component for senior citizens to access the hospitals, doctors/clinics, lawyers, pharmacies, grocery stores, and other services in the larger communities/towns, or specialty services that may be available in Oklahoma City, Enid OK, Amarillo, TX or Wichita KS.  Limited funding only permits the AAA to fund four small transportation grants, leaving four other counties without access.  In two of the counties, the senior citizens center vans assist in providing access to the nutrition site.  Since there is no transportation for people needing health care services, there is an exceptional need for a bus service or public transportation to the larger medical services.  The results of the individual needs assessment and comments from service providers indicate that transportation is a major need.

Transportation is considered to be one of the highest priority needs.  It should be noted that the land mass of the OEDA eight county area is 11,501 sq miles which translates to 6.01 persons per square mile. Most communities are quite small and essentially without many services/resources.  Three larger communities/ towns provide most of the services/recourses for our older population, those being Alva, Woodward and Guymon OK.  The older population tends to travel to larger cities such as Amarillo TX, Enid or Oklahoma City OK or Wichita KS to access basic needs and specialty medical services in larger cities outside the planning and service area. 
Nutrition service ranks second in priority.  A balanced meal and the fellowship provided by a congregate or group meal setting is very important to health and wellness of all senior citizens.  The nutrition project serves all eight counties of the OEDA service area.

Seven of the eight counties have one cooking meal site each: Beaver, Cimarron, Dewey, Harper, Texas, Woods and Woodward counties.  


Ellis County does not have a cooking site, but does have one well-attended satellite site in Arnett.  The Woodward cooking site provides hot cooked foods that are transported to the Arnett Satellite site, Arnett OK. 


Dewey County does have a cooking site, and a satellite site in Leedey. The cooking site located at Vici provides hot cooked foods that are transported to the Leedey Satellite site.  Cooked foods transported by Vici cooking site to the Leedey Nutrition Satellite site are served to approximately 15 participants; and, with a few exceptions, the participants are mostly elderly widows whose focus of the day is to eat and fellowship with other widows.   
Information & Assistance ranked third in priority.  The I&A Specialist receives calls and helps senior citizens 60+ to resources.  The I&A service is a point of entry or the place to start and a very important asset and access via the Senior Info Line has proven beneficial for older persons in this rural isolated area.
In SFY2016 OEDA AAA have sent new priority needs surveys to all the Nutrition projects. OEDA AAA will start gathering the information for each county and putting all the data together for next years update.
EXHIBIT 12. AAA GOALS AND OBJECTIVES

GOal 1.  Protect and enhance the rights; and, prevent the abuse, neglect, and 

exploitation of older adults and people with disabilities. 

Objective 1: The Area Agency on Aging will increase consumers, service providers and public’s knowledge of elder rights by providing information on elder rights topics by 2017.

Objective 2: The AAA will increase the knowledge of consumers on long- term care concerns by publishing articles on elder rights and long term care concerns annually.

Objective 3:  The AAA will provide or arrange for elder rights training for outreach staff 

beginning July 1, 2014.
GOAL 2.  Work with older adults and people with disabilities as they fully engage and participate in their communities, make informed decisions, and exercise self-determination and control about their independence, well-being, and health.

Objective 1: The AAA will promote the Aging and Disability Resource Consortium (ADRC) program throughout the planning and service area beginning July 1, 2015. 

Objective 2:  Increase the awareness of the availability of Older Americans Act services with emphasis on Transportation, Nutrition, Homemaker and Caregiver supports beginning July 1, 2014.

GOAL 3. . Enable people with disabilities and older adults to live in the community through the availability of and access to high-quality long-term services and supports, including supports for families and caregivers.

Objective 1:  The Area Agency on Aging will improve the effectiveness of projects by bringing awareness of long term services and supports to respond to the consumers’ needs beginning July 1, 2015. 

Objective 2.  The Area Agency on Aging will assist senior citizens and Medicare beneficiaries with access to and make informed decisions on Medicare prevention programs, Part D drugs plans and fraud prevention beginning July 1, 2014. 

EXHIBIT 13. STRATEGIES FOR OUTCOMES
· Extent to which projects are reaching their target population:

The Nutrition project has coordinated with Cheyenne Arapaho Native American tribe for the provision of home delivered meals for elders residing in Dewey County.  
The Nutrition Project coordinates with the ADvantage program to help older persons remain in their homes.

Outreach and I &A Services assist the disabled find needed resources, such as nutrition or transportation services, etc.

The AAA and Outreach staff partnered with the Senior Health Insurance Program in SFY2014.  For SFY2015 the AAA has partnered with Medicare Improvements for Patients and Providers Act (MIPPA) to help older persons with Medicare/Medicaid issues and concerns, including fraud prevention.  The AAA staff also assists by providing information on available Medicare preventive services and the wellness program, assistance with Medicare Part D and screen a number of low-income, disabled and frail older persons to receive extra help with Part D Premiums. 

AAA staff provides emergency assistance through the Mason’s assistance program funds, including emergency medications, utilities, wheelchair ramp construction, home repair/bathroom rehab and many other valuable services.
· The quality of program service delivery: 

The quality of the service/meals provided at the sites is good. The PNS Nutrition project has tried to find creative means to extend the food dollars. PNS nutrition site managers access food bank food items in order to provide good meals at a lower price---thus stretching the dollar. The site managers and dietitian work together in order to make use of and work food bank foods into the menus. The dietitian recently revamped the menus so that the meals are more appealing to the participants; and, also has helped the sites work food bank food items into the menus. .  

Although nutrition has been challenged with providing meals five days a week with limited funds, the Project is working to find outside contributions from area businesses and corporate entities.  


The AAA has conveyed to Aging Services the effect that the 20.1% reduction in funding from SFY 2010 through to the current SFY2015 budget has had on the PNS nutrition project. The AAA took its first budget cut in October 2009.   


Home-delivered meals are on the rise due to the frailty of some of the long time congregate participants who are now forced into the home; and/or the rural frail elderly who live alone. The nutrition service contracts with ADvantage program to help frail elders and adults who have physical disabilities stay at home rather than having to enter a nursing home.  
Outreach – communicates with the frail, elderly, home-bound via personal contact, referrals, families/caregivers, churches and discharge nurses; and, identifies needs and links senior citizens/caregivers to available services. It takes a special person to be an Outreach worker.  They must be caring and compassionate, a good listener and communicator, and a problem solver.  

Legal Assistance – The quantity and quality of services provided by LASO has improved greatly during the past several years with the addition of a managing attorney; and, then most recently the addition of an LASO office located in Guymon. The Guymon office was opened in October 2013 to better serve the rural older population of the Panhandle area.  The office is run by a managing attorney and paralegal.  Legal Aid met their scope of work by providing education sessions to the nutrition sites and a few senior citizens centers beyond

expectations in that the Woodward office managing attorney made follow up trips when needed. LASO met and exceeded its scope of work, including counseling, legal education, etc. 

Transportation – the projects have seen a decrease in the number of older persons served; although riders still use the service many times a day or it may be their only means of transport for errands, grocery store, doctors/clinics, post office, and/or business matters.  Family or friends in many cases no longer live in the vicinity or are in the same condition as the rider and are no longer able to assist them with transportation either; therefore, making the transportation program an invaluable service for them. 

· Participants level of participation and engagement

Nutrition - Most of the area’s nutrition sites have good participation.  Some decrease has been noted.  Although difficult to ascertain the reason, part of the cause may be that the ‘younger old’ (baby boomer age) are for the most part not willing to access the services of the senior centers and/or nutrition sites.  The baby boomers are not engaging themselves in collective socialization. 
There are varied social sectors in our area.  The further west you go the more independent the senior population becomes.  Why?  They have always been left to their own devices and resources to sustain life and livelihood although you might say they are a very open and friendly people. The Panhandle area’s most dominate center is Guymon. At the senior nutrition site, the majority of the participants are interested in playing cards and dominoes before and after the meal. A large number of participants leave following the meal.  However, there is a faction of individuals that remain at the site/center to socialize as mentioned.  

Northwest Oklahoma could be divided into two sectors primarily. To the east, that is Woods County/Alva participants readily become involved, most notably in volunteering with a sundry of useful tasks at the senior center/nutrition site. Although Woodward Center Center/Nutrition site has the most participation or the overall, they are mostly interested in socializing following lunch to engage in ceramics, pool, line-dancing, movie time, or playing cards or dominoes. 

Legal Assistance – overall there is more awareness of the program and participation levels have increased. With the new office located in Guymon to serve the Panhandle area, we believe that service participation will undoubtedly see a steady increase in number of clients/services.  

· Plans for Community engagement may include: 

· Improve AAA program awareness,

· Outreach methodology 

· Establish more community partners 

· Assess needs of  the target populations within specified     communities

· Work  with the community partner to meet  identified needs 

· Identify and acquaint ourselves with new programs and services, if any 

· Identify needed resources 

· Build partnerships with community/state agencies/organizations

· Work toward partnering with faith based organizations

· Recruit volunteers and find ways to retain core volunteers 
· Improve communication with hospital discharge planners 

PART E
FEDERALLY REQUIRED FOCUS AREAS

EXHIBIT 14. OUTREACH NARRATIVE FOR TARGET POPULATIONS

1. Document the amount of Title III B (federal) funds expended in SFY 2014 as required by OAA Section (306)(a)(2):


Access (306)(a)(2)(A): received $25,094.00*
This amount is shared between four small rural transportation projects    and Outreach Services. 


In-home (306)(a)(2)(B): received $10,875.00*

Legal (306)(a)(2)(C):  received $15,501.00*

I&A Services: received $9,307.28**


*Per SFY2014 AAA Obligations by project report


** Per SFY2014 S56 report

2. (a) Assess the effectiveness in FY2015 of outreach methods used for the target population referenced in Policy OAC: 340: 105-10-38.
Overall the outreach methods used in 2015 were good.  All our Outreach workers have been working in this capacity for several years and are doing a good job delivering outreach services to target groups/senior citizens of the community, i.e. persons 60 years or older; low income and low income minority and those with disabilities and/or mental concerns. 
 For SFY2015 efforts were made to increase outreach awareness and to link persons with services through canvassing communities of older individuals and observing the general health/financial  and other needs of senior citizens in their community, attending and/presenting at interagency meetings, and attending health fairs/Elderfairs.  They leave cards/pamphlets and flyers at clinics, hospitals, and libraries in addition to the nutrition sites/senior centers, health fairs, etc. The nutrition project only has one outreach per county.

The Outreach methods for people residing in rural areas will be sending press releases quarterly, community/network meetings monthly, inter-agency referrals, fliers in store fronts and referrals from nutrition site projects as needed.
Outreach methods for people with severe disabilities will be sending press release quarterly, going to community/network meetings once a month, inter-agency referral, and leaving fliers in local clinics and hospitals as needed.

Outreach methods for limited English proficiency 60+ will be sending press releases quarterly, community/network meetings, and inter-agency referrals monthly and leaving fliers in local clinics and hospitals every as needed.

Outreach methods for persons that are at risk of institutional placement for 60+ has been sending press releases every quarter, community/network meetings and inter-agency referrals once a month.
Outreach methods for persons with Alzheimer’s disease 60+ have been press releases quarterly, community/networks meetings and inter-agency referrals once a month.  In Beaver County an Alzheimer’s unit is located in the Beaver County Nursing Home.  

Outreach methods for the American Indians 60+.  Only Dewey County has a high population of American Indians.  Outreach methods have been press releases quarterly, community/network meetings and Wantaga Indian health clinic monthly.

(b) Document how each target group is being reached in the PSA for SFY2015.
Outreach methods for Individuals 60+ residing in rural isolated areas are press releases, fliers at doctors’ office, hospital discharge workers, churches, and county health departments that seniors visit.

Outreach methods for low income Poverty (low income) 60+ populations are fliers at DHS, County Health Departments, inter-agency meetings, and medical clinics.
Outreach methods for severe disabilities 60+ are inter-agency referrals, fliers at DHS, County Health Departments, and medical clinics.

Outreach methods with limited English proficiency 60+ and American Indian 60+ population are inter-agency referrals, community presentations, and medical clinics.
(c) Identify outreach methods that will be used to reach the target population for SFY2016.
 For SFY 2016 more training will be conducted for outreach workers on the methods of outreach with particular emphasis on the purpose and role as an outreach worker.  Outreach will be encouraged to work closer with the I&A Specialist, discharge nurses and home health nurses/agencies in an effort to broaden the outreach spectrum. 

EXHIBIT 15. VOLUNTEER PROGRAM NARRATIVE
Insomuch as the OEDA area is quite rural and the communities are quite varied, volunteers are sometimes hard to find.  In a few areas it is not hard to enlist volunteers; whereas, in other communities volunteers are harder to recruit.  

Alva has the best volunteer group in the OEDA PSA.  Eighty volunteers are recognized annually at a Banquet each spring.  Anyone that provided some type of volunteer service is invited, whether volunteering to wrap silverware, helping with the sign-in, making noodles to sell, helping with the annual auction or bake sale and to playing the piano or entertaining the senior citizens, all are recognized for making the Senior Center/Nutrition Site a better place to be for fun/laughter, food and fellowship. Their volunteer efforts have remained steady.

Volunteer services contributed to the senior nutrition programs include several different acts of kindness which included transporting participants to the nutrition site or senior center to welcoming participants to the site, from decorating tables to delivering home delivered meals or willingly leading a daily exercise program.  There are many acts of volunteerism not noted in this section due to the mere volume of volunteers doing their part to keep the programs intact.  

A total of 121 volunteers and 10,330 units have been reported in AIM.  The value of 10,330 volunteerism for nutrition project based on $20.88 an hour, equals $215,690.00 in services contributed to the PNS Nutrition Service program.

AIM OKN513
Transportation program

· Volunteer drivers

· Help keep bus/van clean

· Maintenance services, in some cases

· Vehicle storage

A total of 49 volunteers reported 4,601 units of service X $20.88 = $96,069.00
The volunteer rate is taken from http://www.independentsector.org/volunteer time. for the State of Oklahoma. 

 Area Agency on Aging Volunteers: 
The AAA does not recruit volunteers for in-office assistance, but does have very good volunteer advocates as shown below:

Advisory Council members – (14 active members) 
Volunteer Value to the AAA - 105 units = $2,192.00
OEDA Silver Haired Legislators – (2 delegates, 3 alternates, 3 alumni)

Volunteer Value to the AAA - 136 units = $2,840.00
The primary challenge of the LTC Ombudsman program is find dedicated compassionate and honorable volunteers to advocate for residents rights in Long Term Care facilities. Currently there are eight trained and certified volunteers under the supervision of the Ombudsman Supervisor.  These volunteers are the first line of defense against resident abuse, neglect and exploitation.
Volunteer Ombudsman – 4 active volunteers 

Volunteer Value to AAA – 506 hours = $10,565
The Area Agency Advisory Council/OSHL Volunteers assist in many ways throughout the planning and service area, including advocacy efforts, representation on the State Council on Aging, Council officer/committee duties, participation on RFP Review Committee, promote the AAA and Title III services, and OSHL delegate  representation  and  OSHLAA  officer for the Executive Committee.  

Volunteers have a great impact on these programs. The need for volunteers to supplement the programs is of greater need now than ever.  Even though the AAA puts forth a tremendous effort to provide assistance/resources/services for the older population of our PSA, the AAA is continually challenged by limited funds and/or budget restraints. According to AIM data OKN516 report, 105 volunteers contributed 10,330.50 units of service for a period beginning July 1, 2013 to June 30, 2014 for OEDA Area Agency.

Volunteerism:  



Recruiting methods for SFY2016 

· Continue seeking volunteers by submitting articles on volunteerism to local news media sources;

· Encourage individuals of the community to find out more about Title III volunteer opportunities;  

· Volunteer opportunities may include taking an older person to the doctor or on errands – when family or other transportation services are unavailable; or, to volunteer to deliver meals or other sundry tasks at the nutrition sites and/or senior centers;

· Have Nutrition site managers regularly make announcements that volunteers are needed; 

· Post flyers/ posters suggesting that individuals consider volunteerism;  

· Radio ads or ‘coffee shop’ radio shows; 

· Share information about  volunteer opportunities at health and Elderfairs; 

· Communicate the need for volunteers; 

· Via interagency meetings and Advisory Council meetings. 

Challenges that Title III programs face in order to recruit and retain volunteers include:

· individuals have volunteered for years and no longer wish to do so or illness/frailty prevents them from continuing; 

· Individuals who volunteered in the past have been over-used/burnt out;   

· Some individuals (baby boomer generation) just do not wish to tie-up their daily schedules; 

· The most common reason is individuals capable of volunteering do not want to have to be someplace at any given time should they desire to go visit their children or grandchildren out-of-state; or wish to attend a grandchild’s sports or collegiate event; or in the event of an unforeseen illness/health reasons.

EXHIBIT 16. SERVICE DELIVERY NARRATIVE 

LEGAL ASSISTANCE 

Project:  Legal Aid Services of Oklahoma (LASO) – Senior Law Project

The project provides legal assistance and education/training to older persons in the AAA’s eight county planning and service area. The Senior Law Project was manned by a Managing Attorney and Para-legal in 2014. The Senior Law Project moved its office to a new location in Woodward; with office that more spacious and inviting.
NUTRITION SERVICES  

Project:  Panhandle Nutrition Services

This project provides nutrition and nutrition education services in the congregate and home delivered meals setting for the homebound individuals residing in the eight-county OEDA area. 
HOMEMAKER SERVICES 

Project:  PNS Senior Homemaker Services

This project increases the independence of eligible clients by providing homemaker services in their own homes that may be beyond their physical, mental or financial capabilities, as well as assisting with errands. This program serves Texas and Dewey counties. 

TRANSPORATION SERVICES

Project: Beaver City Transit

This grant help provides transportation to the elderly and disabled of Beaver and surrounding communities.  The transit is used to help people remain more independent as long as medically feasible.  The transit bus is used to transport senior citizens to the senior citizens center, nutrition site, hospital, doctor or dental appointments, shopping.  The project is an on demand responsive service.

Project: Cimarron County Transportation

This project operates vans to transport seniors aged 60 and older or disabled, as may be needed for medical purposes, locally and to distant destinations, to the senior center and nutrition site for meals and to community, social and educational activities.  Transportation for senior citizens to the post office, bank, grocery store and other local, personal business as may be needed is also furnished. The project is an on demand responsive service.

Project: Ellis County Transportation Project 

This project is operated to transport seniors 60+ and the disabled from towns in Ellis County for medical purposes, social and educational activities, shopping & banking services, and to tour points of interest. This project makes trips for the low-income to pick up commodities in Woodward once a month.  Medical trips are made to Woodward and Enid.  The project is an on demand responsive service.
Project:  Woods County Transportation

The primary function of the project is to provide transportation for the elderly to the Senior Center for social activities, to the nutrition site for congregate meals, shopping, medical and business appointments on demand and provides trips for social and recreational activities, as desired. 

Project: MAGB Transportation

The primary function of the project is to provide transportation for the elderly and disabled.  This service is provided for Woodward County.   MAGB will make regular trips and on-demand response to medical and business needs, social events and shopping trips.

The Long Term Care Ombudsman Program has been a direct service of the OEDA Area Agency on Aging since 1990. The Long-Term Care Ombudsman Program is an advocacy program which operates under the legal authority of the Older Americans Act and the Oklahoma Long-Term Care Act.  The LTC Ombudsman Program includes volunteer involvement, in-service training and family consultations.  

Ombudsman Volunteers are the core of the Ombudsman program.  They receive support, training and supervision from the OEDA Area Agency on Aging Ombudsman Supervisor. Volunteers become certified to work in a Long Term Care facility after attending extensive two-day training.  Ombudsman Volunteers must then be willing to commit a minimum of two-hours per week of volunteer work in the facility for which they have been assigned. Ombudsman Volunteers must attend monthly meetings for continuing education provided by the Ombudsman Supervisor on issues that affect the nursing home residents. 

The Ombudsman volunteer mediates and negotiates with LTC Facility administrators and the resident’s family to ensure that resident’s rights and wishes are being protected.  It is the objective of the Ombudsman program to provide at least one Ombudsman Volunteer for the residents of each LTC Facility within the OEDA AAA service area.  We are constantly searching for new volunteers to help the great volunteers we now have.  In many cases, volunteers are the only lifeline the residents of the Long-Term Care facilities have to the world outside the nursing home.

In-service trainings are available to all twelve (12) Long-Term Care facilities in the OEDA area.  A notice is sent to each facility annually informing the Administrator and Director of Nursing of the topics available for the year.  The most requested in-service topics have been: Abuse & Neglect in LTC Facilities, Nutrition & Hydration in Older Adults, Therapeutic Diets in LTC Facilities, Stress Reduction & Relaxation for Employees and What Does Abuse & Neglect Look Like in My Facility?

In-service trainings are provided to the employees of each facility by the LTC Ombudsman Supervisor.  Each in-service provides 45-60 minutes of concentrated information and often hands-on experience for LTC facility employees.  The goal of the in-service is for each LTC employee to leave with something they can use in their everyday experiences at work. 

Family consultations usually occur when it comes time for an elderly family member to enter a LTC facility.  The Ombudsman program has an information packet available for families on how to begin placement and where to go for financial assistance.  Many times the Ombudsman Supervisor meets with the family two or three times prior to their loved one entering a LTC facility. 

Follow-up support is provided by the Ombudsman Supervisor or the Ombudsman Volunteer for each facility. Should there be inquiries or concerns, the family and/or resident (s) are given the contact information for the Ombudsman Supervisor. 

Evaluation of the Ombudsman Program will continue to be the responsibility of the State Ombudsman Program.

National Family Caregiver Support Program Service Delivery:  
Panhandle Nutrition services provides caregiver supplemental services for home delivered meals.  No other caregiver services were provided in SFY2015
Promotion/Disease Prevention Service Delivery: 

Health Promotion/Disease Prevention Service program has not been delivered in the PSA for three years.  OEDA is in the process of finding an entity that will be able to work with OEDA and to help provide this service for all our PSA in SFY2015.
Information and Assistance Service Delivery:
The Information and Assistance Service is a direct service of the OEDA Area Agency on Aging, which operates under the auspices of the Older Americans Act of 1965, as amended and reauthorized August 2006. 

The ultimate goal of the Information and Assistance (I&A) Service is to link senior citizens sixty years old or older to resources, services and information that best meet their needs; thereby, enabling them to maintain independence with dignity as long as medically feasible.  In many instances, the I&A Specialist assists older persons in paving the way into the service system, and may act as an advocate on their behalf.

When an older person needs help, how do they go about finding it?  This is a perplexing problem.  Recognizing that the system can be confusing to older persons and caregivers alike, the I&A Service has taken a lead in simplifying access to services and resources.  This “one-stop service” eliminates the confusion and bureaucracy some individuals may feel.  Questions like “Where do I find homemaker assistance?” or “How do I find financial help?” can be answered in one call. 

The I&A Service solicits information from agencies/organizations and service providers who provide a senior related service. This information in compiled into a resource directory and distributed to senior citizens, service providers, public services and volunteer agencies.  This compilation is published for the purpose of providing a desk reference and guide for identifying services available to senior citizens and caregivers in the PSA.  It is an invaluable tool in that it contains information ranging from education and emergency assistance to transportation, meals and supportive services. 

The Oklahoma Senior Info-Line is a valuable resource/referral source for seniors.  It was, developed by the OKDHS Aging Services to assist in linking older Oklahomans and their caregivers to information and assistance and/or for easier access to the I&A Specialist, who is able assist them in finding their way through the service maze.            The Place to Start…Senior Info-Line   1-800-211-2116.  

To ensure that these populations receive programs/services program, the Area Agency on Aging will actively promote the ADRC program. In so doing, the Area Agency on Aging will assure that the I&A Specialist receives the required training needed, especially the AIRS/CIRS certification.
The ADRC component for the I&A Service will serve as a point of entry into long-term care systems, commonly referred to as a “one-stop-shop”; and is designed to address the frustrations that consumers and their families experience when trying to access needed information, services and supports.  The scope of ADRC ties congruently with the goals of the Information and Assistance Service and enhances individual choice and informed decision making. 

The majority of AAA’s accomplishments are connected directly with the Information & Assistance/Referral Specialist’s work to link persons 60+ with the needed information or service that best meets their needs. This assistance is available to the I&A Services due to the Masonic Charitable Foundation funding which is an invaluable resource from providing from the most basic of needs to as major as home repair.  It is important to note that the Masons Assistance Program funds have helped to meet the needs of forty persons (40) 55 years of age or older this year as listed below: 

 Vision Care/ Glasses – 10 





Propane- 3
 





 Dental care/Dentures – 13                                                   Other- 3
 Wheel Chair Repair/Ramps – 3

 Utilities – 7

     







 Plumbing/Repairs – 1

     





 Home repair - 7

     





 








*Services and number of consumers derived from reports provided by the I&A Specialist. 

This program was created by the O4A in partnership with the Masonic charitable organization which has enabled the AAAs throughout the state to assist hundreds of older adults who would otherwise have unmet needs. The O4A is pioneering vital initiatives that can make a difference in the lives of older adults—now and in the future.

The I&A Specialist works as a certified counselor  with the Senior Health Insurance Counseling Program to provide assistance and counseling , conduct Medicare Part D enroll enrollment clinics/events and LIS screenings, promote wellness activities, benefits check-up  and preventive care services, as well as build awareness and prevention of fraud and abuse in Medicare/Medicaid programs. 
The I&A Specialist acts as the Liaison for the Silver Haired Legislature and provides support and guidance to the SHL delegates for SHL District #11. 

The I&A Service is familiar with programs providing services for older persons; and, stays informed of area wide services and information by attending interagency meetings, participating in health fairs, forums and other community events, and taking a lead in conducting Elderfairs  – for the benefit of senior citizens/caregivers.  These endeavors are accomplished by active and dedicated interagency members, along with the generous contributions of area merchants/businesses.  The I&A staff will continue to be involved in an effort to coordinate with other organizations/ agencies to provide beneficial services for senior citizens/caregivers residing in our isolated rural area. 

SEE Information & Assistance Service - Scope of Work Justification for SFY 2015 on next two pages

.SCOPE OF WORK JUSTIFICATION
for SFY2015
Information & Assistance/Referral
	1. SERVICE AREA INCLUDES THE FOLLOWING COUNTIES:

Beaver, Cimarron, Dewey, Ellis, Harper, Texas, Woods and Woodward

	

	II. NAME OF SERVICE: Information & Assistance Service

	

	III.

(A) $ Unit Cost
	(B) $ Total Funding
	(C) # Units
	(D) Unduplicated Persons Served

	$60.69
	$31,861

	525

	105

	A. Show Service Unit Cost Computation and Service Cost Methodology.

     Divide $31,861 by 525 (the number of units) = $60.69


	B. Calculate the number of units provided by dividing the amount of total funding by the unit cost.  

     $31,861 divided by $60.69 =  525 units



	C. Show the breakdown of Total Funding for Service.

     Total Salary for SFY2015 equals                    $  20,559.00
     Cost of telephone                                                      800.00
     Travel                                                                      2,372.00
     Other Costs (Utilities, copier, etc)                          3,360.00
     Indirect Cost                                                          4,770.00
                                                                          $      31,861.00

	D. Enter the projected number of Unduplicated Persons Served (UPS) if required.

     988 unduplicated persons to be served

	ACTIVITIES TO MEET THE SCOPE OF WORK:

	1. List activities to be accomplished                                                                                                              

a. The information & Assistance Service is a direct service of the OEDA Area Agency on Aging, which operates under the auspices of the Older Americans Act of 1965, as amended, reauthorized August 2006.                                                                                                                                                                                                                                                                                                                                                         b. The Information & Assistance Service is an entry point to the Older Americans Act services.                   c. The I&A staff  man’s the Senior Info-Line, a toll-free statewide information/assistance  telephone service that links seniors, their caregivers and families to community resources. The place to start…Senior Info-Line   1-800-211-2116.                                                                                                                                    d. I&A also assists with program implementation and community relations building.  

	2. Provide a detailed description of service implementation.                                                                     The ultimate goal of the Information and Assistance (I&A) Service is to link senior citizens sixty years old or older to resources, services and information that best meet their needs; thereby; enabling them to maintain independence with dignity as long as possible.  In many instances the I&A Specialist assists older persons in paving the way into the service system and in some cases may even act as an advocate on their behalf. 

	3. Describe methods that will be used to assure that quality services are provided.                                                A quality assurance survey is sent to every contact to whom the I&A Specialist provides when a packet of requested materials or within two/three weeks of the provision of assistance/resources following the telephone or office conversation.  The contact is asked to return the Survey within two/three weeks.  This assures that the person receiving the packet or assistance will be more likely to remember who they talked with and/or who provided the information/assistance. The results of the quality satisfaction surveys are used to evaluate and improve the services provided by the I&A Service. 


.SCOPE OF WORK JUSTIFICATION
for SFY2016
Information & Assistance/Referral

	1. SERVICE AREA INCLUDES THE FOLLOWING COUNTIES:

Beaver, Cimarron, Dewey, Ellis, Harper, Texas, Woods and Woodward

	

	II. NAME OF SERVICE: Information & Assistance Service

	

	III.

(A) $ Unit Cost
	(B) $ Total Funding
	(C) # Units
	(D) Unduplicated Persons Served

	$49.34
	$32,370

	656

	132

	A. Show Service Unit Cost Computation and Service Cost Methodology.

     Divide $32,370 by 656 (the number of units) = $49.34


	B. Calculate the number of units provided by dividing the amount of total funding by the unit cost.  

     $32,370 divided by $49.34 = 656 units



	C. Show the breakdown of Total Funding for Service.

     Total Salary for SFY2015 equals                    $ 20,289.00
     Cost of telephone                                                     800.00
     Travel                                                                   1,000.00
     Other Costs (Utilities, copier, etc)                         4,559.00
     Indirect Cost                                                          5,722.00      
                                                                            $   32,370.00

	D. Enter the projected number of Unduplicated Persons Served (UPS) if required.

     988 unduplicated persons to be served

	ACTIVITIES TO MEET THE SCOPE OF WORK:

	1. List activities to be accomplished                                                                                                              

a. The information & Assistance Service is a direct service of the OEDA Area Agency on Aging, which operates under the auspices of the Older Americans Act of 1965, as amended, reauthorized August 2006.                                                                                                                                                                                                                                                                                                                                                         b. The Information & Assistance Service is an entry point to the Older Americans Act services.                   c. The I&A staff  man’s the Senior Info-Line, a toll-free statewide information/assistance  telephone service that links seniors, their caregivers and families to community resources. The place to start…Senior Info-Line   1-800-211-2116.                                                                                                                                    d. I&A also assists with program implementation and community relations building.  

	2. Provide a detailed description of service implementation.                                                                     The ultimate goal of the Information and Assistance (I&A) Service is to link senior citizens sixty years old or older to resources, services and information that best meet their needs; thereby; enabling them to maintain independence with dignity as long as possible.  In many instances the I&A Specialist assists older persons in paving the way into the service system and in some cases may even act as an advocate on their behalf. 

	3. Describe methods that will be used to assure that quality services are provided.                                                A quality assurance survey is sent to every contact to whom the I&A Specialist provides when a packet of requested materials or within two/three weeks of the provision of assistance/resources following the telephone or office conversation.  The contact is asked to return the Survey within two/three weeks.  This assures that the person receiving the packet or assistance will be more likely to remember who they talked with and/or who provided the information/assistance. The results of the quality satisfaction surveys are used to evaluate and improve the services provided by the I&A Service. 


SCOPE OF WORK JUSTIFICATION

for SFY2016
Information & Assistance/Referral
	1. SERVICE AREA INCLUDES THE FOLLOWING COUNTIES:

Beaver, Cimarron, Dewey, Ellis, Harper, Texas, Woods and Woodward 

	

	II. NAME OF SERVICE: Information & Assistance Education 

	

	III.

(A) $ Unit Cost
	(B) $ Total Funding
	(C) # Units
	(D) Unduplicated Persons Served

	$187.50

	$3,000.00


	16
	300

	A. Show Service Unit Cost Computation and Service Cost Methodology.

     Divide $3,000 by 16 (the number of units) = $187.50


	B. Calculate the number of units to be provided by dividing the amount of total funding by the unit cost.    

     $3,000.00 divided by $187.50 = 16 units of service



	C. Show the breakdown of Total Funding for Service.

     Salary and travel for SFY2015 for Educational I&A will equal $3,000 



	D. Enter the projected number of Unduplicated Persons Served (UPS) if required.

     300 unduplicated persons to be served 



	ACTIVITIES TO MEET THE SCOPE OF WORK:

	1. List activities to be accomplished.
a. The Information and Assistance Service is a direct service of the OEDA Area Agency on Aging, which operates under the auspices of the Older Americans Act of 1965, as amended and reauthorized February 2006. 

b. The Information & Referral/Assistance Service is an entry point to Older Americans Act services. 

c. I&A staff acts as a link for seniors, their caregivers and families to community resources. 

	Provide a detailed description of service implementation.  

The I&A will provide information through area media sources, by participating in health fairs and Elder fairs, by making presentations to Interagency groups and/or other civic organizations throughout the PSA and by providing education to project staff by conducting staff trainings and informative e-mails. 

	Describe methods that will be used to assure that quality services are provided.

a. A quality satisfaction survey is sent to every contact for whom services are provided or to whom the I&A Specialist provides a packet of requested materials  within two/three weeks, along with a self-addressed, stamped envelope and asks that it  be returned within two/three weeks.  

b. This method assures that the person receiving the packet will be more likely to remember with whom they had talked and who had provided the information or assistance. 

c. The results of the quality satisfaction surveys are used to evaluate and improve the services provided by the I&A Service. 


EXHIBIT 17. DISASTER PLAN/IMMUNIZATIONS

Immunizations: 

The OEDA Area Agency on Aging will ensure and advocate for the coordinated vaccination of senior citizens, particularly for influenza and pneumonia.  The AAA also provides information on the shingles vaccine now available for senior citizens. 

The OEDA AAA has provided assistance on public awareness with the Oklahoma State Health Department at the county level since 1990 by disseminating information through various means about the potential risks of influenza and pneumonia, listings of local immunization clinics, as well as Medicare coverage.  

The I&A Specialist is still responsible for disseminating information regarding the flu and pneumonia immunizations.  

Implementation plan: 

The AAA advocates for the coordinated vaccination of senior citizens through these methods.  The AAA promotes flu vaccinations for the Senior Citizens and Caregivers through flyers and articles/mailings concerning flu vaccination clinics to senior citizens centers, nutrition sites, projects, and by sharing information with Advisory Council members in an effort to allow them to share with older persons of their communities about location and times of flu clinics within their county. 

Additionally, the AAA instructs all projects to be of assistance and demonstrate how each would help in this coordination in the writing of their grant application. Transportation services transport senior citizens to immunization clinics; nutrition sites/senior citizens centers avail their facilities for immunization clinics; and,  homemakers and/or outreach extend assistance to the homebound with information about clinics being held or for transportation to same, or find volunteers that will provide help with transporting them to clinics or county health department 

Through these efforts, area senior citizens have been able to be more knowledgeable about influenza and pneumonia, and to take advantage of the opportunities available.  

The AAA staff receives the vaccinations due to their contact and involvement with senior citizens on a regular basis.  This action is taken as both as a deterrent for them and for the staff and as a method of prevention for the spread of the flu.  The staff goes to Immunization clinics conducted by the Oklahoma Dept of Health or makes an appointment with the Beaver County Health Dept for administration of the flu vaccine.

The AAA used the methods as noted above for both SFY2013 and 2014. 

Information in the form of fact sheets, posters, flyers, pamphlets are forwarded to nutrition sites, senior citizen centers, Advisory Council members and AAA projects, and are distributed at Elderfairs and Health Fairs.  
EXHIBIT 18. COORDINATION ACTIVITIES BETWEEN TITLE III AND TITLE VI

The Panhandle Nutrition Service contracts with the Title VI Elderly Nutrition program in Clinton, OK to transport HDM meals to the Cheyenne Arapaho elders in the community of Seiling, Oklahoma. These meals are prepared and packaged for delivery by the Vici Senior Nutrition Site in Vici Oklahoma and the Title VI elderly nutrition program transports the meals to Seiling OK for eligible NA elders. The Vici Nutrition site manager and/or outreach try to keep close contact with the Elderly Nutrition Program in an effort to provide continuity in the provision of HDM meals to the Cheyenne Arapaho elders. 


Many C/A Native American elders do not have any type of transportation to or from the stores, senior center or other activities. Some NA elders’ families have only one vehicle that is used by the younger family members to travel to their jobs.  On the other hand, there are elders who may have access to a vehicle but the vehicle does not have fuel or is in disrepair. 


 Title VI transports and delivers the meals.  This is the only community in which this type of coordination exists.  This coordination opportunity for the Area Agency on Aging originated over 20 years ago through the work of the I&A Specialist.  At that time, efforts were made to provide meals in a congregate setting at a Mission for the Native American Elders.  Over a short span of time, problems occurred that caused this situation to cease.  There have been varied problems that plagued this effort through the years; however, this coordinated effort continues and has been beneficial for all parties involved.   

EXHIBIT 19. LONG RANGE PLAN
Long range plans for inclusion of Baby Boomers, born from 1942 to 1960, in PSA.  
AAA’s vision and plans as to future needs, long term (care) services and supports include, but not limited to:

:  

· Public awareness campaigns of aging related issues

· Meet with groupings of  baby boomers to derive input 

  about services that best meet their interests/needs. 

· Change the way the baby boomer generation perceive


aging related services i.e. nutrition sites/center centers

· Workshops/community presentations 

· Transportation Services 

· Retirement Planning 

· Health Care availability/accessibility/cost

· Cost of prescriptions/medication management

· To bring awareness of mental health treatment, coordination and screening to PSA, the Area Agency on Aging staff plans to:  

· The OEDA Area Agency on Aging has agreed to partner with OU Mental Health Science Center to increase awareness of mental health services to individuals residing in the AAA’s psa by 1) disseminating information; 2) sponsoring presentations; 3) providing referrals through I&A and Outreach services; and, 4) publish articles in the agency newsletter and/or other area media sources..

· To bring awareness of long term services and supports, the Area Agency plans to: 

· Continue to work with and advocate for long term care services through 

the Ombudsman Program by coordinating with the Ombudsman Volunteer Supervisor with respect to residents’ rights in the long term care facilities and the recruitment of Volunteers.

· Continue to advocate for older frail and disabled homebound individuals through coordination with ADvantage Waiver Program.  The I&A Specialist and Outreach services will continue to makes referrals to the county offices of the Dept of Human Services for eligibility screening of individuals considered appropriate for the ADvantage program.  

· The Area Agency on Aging will coordinate or partner with other services in the PSA as a means of expanding long term care services for baby boomers:  

· Continue to coordinate with discharge nurses to help provide available 

resources for older persons being discharged from hospitals and/or other medical facilities.  The I&A Service will correspond with discharge planners through telephone calls, office visits  and/or mailings to address types of assistance and/or resources that may be needed by their older patients. (Addressing health concerns)

· The AAA will work with the ADRC grant to improve resources available to

 senior citizens and the disabled.  The I&A Specialist will make appropriate referrals to services providing assistance to disabled individuals; and will work closely with Aging Services and Centers for Independent Living to provide resources that meet their need(s).  The ADRC component for the I&A Service will be a continuance of its respective task to serve as a point of entry into long-term care systems, designed to address the frustrations that consumers and their families experience when trying to access needed information, services and supports.  This ties congruently with the goals of the Information and Assistance Service; with the intention of helping  to  build trust, break down barriers, and enhance individual choice and  informed decision making. 

EXHIBIT 20. COMMERCIAL OR CONTRACTUAL ACTIVITIES
AREA AGENCIES ON AGING THAT ARE ENGAGED IN PUBLIC OR PRIVATE COMMERCIAL OR CONTRACTUAL ACTIVITIES SUCH AS HOUSING OR ADVANTAGE CASE MANAGEMENT MUST ADDRESS EACH POINT BELOW:

1) Assure the quality or quantity of Older Americans Act (OAA) services performed by the Area Agency on Aging (AAA) will not be diminished and will be enhanced by performing commercial or contractual activities; 
2) Disclose the identity of each entity with which the AAA has a contract or commercial relationship detailing the nature of the services being provided to older individuals;
3) Assure that the AAA maintains the integrity and public purpose of the OAA services while performing commercial or contractual activities;

4) Assure that OAA funds are not used to pay any part of a cost, including an administrative cost, incurred to carry out such commercial or contractual activities;

5) Assure that preference in receiving Title III services will not be given to particular older individuals as a result of contract or commercial activities;

6) Assure the AAA will account for the funds generated through commercial or contractual activities according to generally accepted accounting and auditing practices; and 

7) Assure the AAA will make available the accounting and auditing practices of the contractual or commercial activities for review by the State Agency.

Disclose the identity of each entity with which the AAA has a contract or commercial relationship detailing the nature of the services being provided to older individuals per example in red below:

ENTITY                  SERVICES                  FUNDING SOURCE       COUNTY SERVED
MIPPA                  Medicare                   Aging Services                 Entire PSA

Masonic                 Emergency              Masonic                            Entire PSA

Charitable              Assistance               Charitable
Foundation                                             Foundation
CENA                    Independent             State of Oklahoma           Entire PSA

                Senior Centers          Dept of Commerce    

Aging Services      Money Follow the      CMS                                Entire PSA
                              Person

OKDHS                  ADRC                      Federal Funds                   Entire PSA

Aging Services
PART F
FINANCIAL MANAGEMENT PLAN

EXHIBIT 21. AREA PLAN BUDGET JUSTIFICATION

Use Section C of Resource Allocation Memo to Complete.

	AREA AGENCY ON AGING

	
	TOTAL

	PERSONNEL

AAA Director 1(54-2)

Dustin Elam 11-5-2012

     $2,500.00 per mo. Times                                                              12                                                                 $27,450
Full-Time, 40 hours per week                         $14.423 per hour                                Longevity                                   $435
Information & Assistance (38-2)

Aracely Moreno 7-16-2014

     $1,580.50 per mo. Times                                                              11.5                                                              $14,014

Full-Time, 40 hours per week                          $9.118 per hour                                 Longevity                                  $173

Ombudsman Supervisor II, (45-1)

Jerome Thomas 2-17-2013

      $1,365.50  per mo. Times                                                              12                                                                $16,386

Part-Time, 24 hours per week                         $13.13 per hour                                   Bonus                                       $200

Bookkeeper (38-1)

Dee Ann Gray 7-8-2008

        $2,666.66 per mo. Times                                                             12                    40%                                      $10,432

Full-Time, 40 hour per week                            $15.385 per hour                                 Longevity                                  $277         

FICA                                                                                                                                                                            $5,308

Workman’s Comp                                                                                                                                                           $527

Health & Life Insurance                                                                                                                                             $13,027

Unemployment Insurance                                                                                                                                              $508

Pension                                                                                                                                                                     $11,450

Travel Insurance                                                                                                                                                            $101


	TOTAL PERSONNEL/FRINGE
	
	
	$100,313

	

	TRAVEL

      Staff Travel –

           Director                                                                                                                                                             $2,500

            Information & Assistance Specialist                                                                                                                $1,000
            Ombudsman Supervisor                                                                                                                                 $3,700
            Bookkeeper                                                                                                                                                        $750

            Advisory Council/SHL                                                                                                                                     $2,300

            Per Diem/Lodging                                                                                                                                           $4,050


	TOTAL TRAVEL
	
	
	$14,300

	

	EQUIPMENT

	TOTAL EQUIPMENT
	
	
	$0.00

	

	OTHER
           Dues: O4A, N4A, AIM                                                                                                                                      $2,186
           Audit                                                                                                                                                                 $6,435
           Supplies                                                                                                                                                           $1,200
           Telephone                                                                                                                                                        $2,743
           Ombudsman Cell Phone                                                                                                                                     $400

           Rent                                                                                                                                                                  $1,286
           Utilities                                                                                                                                                              $1,680
           Postage                                                                                                                                                               $750
           Copier Costs                                                                                                                                                       $490

           Newspaper Ads (notices)                                                                                                                                 $1,600

           Meeting                                                                                                                                                               $500



	TOTAL OTHER COST
	
	
	$19,270

	

	INDIRECT COSTS – 25.0%                                                                                                                                      $25,079

	
	TITLE III FUNDING


	GRANTEE
	TOTAL

	TOTAL AAA COSTS
	$148.840
	$10,122
	$158,962


FINANCIAL MANAGEMENT PLAN
EXHIBIT 22. OMBUDSMAN BUDGET JUSTIFICATION

	AREA AGENCY ON AGING

	
	TOTAL

	PERSONNEL

OMBUDS VOLUNTEER SUPERVISOR I

Jerome Thomas 2-17-2013
      $1,365.50 per month                                                                             12                                                          $16,338

Part-Time, 24 hours per week                                   $13.13 per hour                              Bonus                                   $225

FRINGE

           FICA                                                                                                                                                                 $1,271

           Workman’s Comp                                                                                                                                                $125

           Unemployment Insurance                                                                                                                                   $186

           Health & Life Insurance                                                                                                                                           $0
           Pension                                                                                                                                                            $2,741
           Travel Insurance                                                                                                                                                     $0

	TOTAL PERSONNEL/FRINGE
	
	
	$20,913

	

	TRAVEL
Staff Travel –

                     Ombudsman                                                                                                                                           $3,700

 Advisory Council                                                                                                                                                           $575
Per Diem/Lodging                                                                                                                                                          $200

	TOTAL TRAVEL
	
	
	$3,900

	

	EQUIPMENT

	TOTAL EQUIPMENT
	
	
	$0.00

	

	OTHER
Dues: O4A, N4A                                                                                                                                                             $281
Audit                                                                                                                                                                            $1,609
Supplies                                                                                                                                                                         $300
Telephone                                                                                                                                                                      $344
Ombudsman Cell Phone                                                                                                                                                $400
Rent                                                                                                                                                                                $525
Utilities                                                                                                                                                                            $680

Postage                                                                                                                                                                          $100

Copier Costs                                                                                                                                                                    $80

Ombudsman Volunteer Training                                                                                                                                    $200



	TOTAL OTHER COST
	
	
	$4,519

	

	INDIRECT COSTS **25.0%                                                                                                                                        $5,228


	
	TITLE III FUNDING


	GRANTEE
	TOTAL

	TOTAL AAA COSTS
	$32,360
	$2,201
	$34,561



*Use Exhibit 25 OKDHS Job Family Descriptors for Ombudsmen Provided in this FMP.

**Direct Costs may not be included in Indirect Costs.

FINANCIAL MANAGEMENT PLAN
EXHIBIT 23. SUMMARY OF PROCESS USED TO AWARD FUNDS
Use this section to comply with Title III OAC Policies 340:105-10-33, 101, and 40 requiring documentation of the AAA's Process Used to Award Funds. 

The Area Agency on Aging (AAA) awards all Title III of the Older Americans Act (OAA) of 1965 service funds by grant or contract to community services provider agencies and organizations, except where a direct service waiver(s) has been granted by the State Agency for the purpose of developing or enhancing a comprehensive and coordinated community-based system of services for older persons in the planning and service area. OAC 340:105-10-50.1 lists the services that may be funded under Title III.

Authority for service provision is provided through of the Older Americans Act of 1965, as amended and Title 45 of the Code of Federal Regulations.
Prior to awarding Title III funds, the AAA follows these procedures: 
The Area Agency on Aging: conducts a needs assessment and identifies priority needs in the PSA.
Evaluates the current service system and identifies gaps in the system; 

Determines what services will be funded under Title III OAA for SFY 2015. The AAA plans to fund nutrition, legal assistance, homemaker, and transportation; Health Promotion and the family caregiver support program. 

Establishes a funding formula that describes the procedure the AAA follows in allocating funds for services within the PSA

Develops request for proposal/grant application packets for Title III funded services.  For SFY2015 the AAA plans to fund nutrition, outreach, legal assistance, homemaker, transportation, health promotion and caregiver support services.  

Publicizes the RFP process through area and local media sources

Conducts an RFP Conference which is held for the purpose of distributing RFP packets to interested parties and to provide guidance and assistance to those attending; 

Reviews proposals for required documents, provides feedback and technical assistance to potential grantees; using approved review criteria.

 A RFP Review Committee is appointed by the AAA Advisory Council chairman to review and evaluate proposals; then the review committee reports its recommendation to the AAA Advisory Council. The Advisory Council then discusses and takes action on the recommendation of the Review Committee.  The Advisory Council’s recommendation is then taken before the OEDA Board of Directors for their consideration. The Board of Directors then determines and awards grant funds to the service provider’s application best meet the specifications for the service(s) provided. 

[image: image1.emf]
FINANCIAL MANAGEMENT PLAN

EXHIBIT 25. OKDHS JOB FAMILY DESCRIPTORS FOR OMBUDSMEN
	Job Family Descriptor
	Monthly Hiring Range
	OPM Monthly Midpoint
	OPM Monthly Maximum
	Yearly Hiring Range

	
	
	
	
	
	
	
	
	

	Adult Protective Services Specialist I
	2,275.24
	-
	2,717.04
	2,858.92
	3,573.67
	27,302.88
	-
	32,604.48

	Adult Protective Services Specialist II
	2,516.38
	-
	2,987.02
	3,143.08
	3,928.83
	30,196.56
	-
	35,844.24


OKDHS data as of Jan 16, 2015 thru Apr 15, 2015. 

See OAC policy 340:105-11-249 and 340:105-11-250.

Revised 1/28/2014 
OKDHS HRMD Data as of 4-29-09.

See OAC Policy 340:105-11-249 and 340:105-11-250.
Other AAA Job Descriptions and Compensations
TITLE: DIRECTOR II - AREA AGENCY ON AGING (AAA) 
Definition: 
Under the general direction of the executive director and the board of directors or other comparable body of the sponsoring agency, the director plans, coordinates, administers, and evaluates activities involving the development and implementation of comprehensive area planning for all older persons throughout a planning and service area (PSA). 

Examples of duties: 
Provides leadership and advocacy on behalf of all older persons within the PSA area for which the AAA is responsible. 

Supervises, coordinates, evaluates, and monitors all other AAA staff and activities. 

Assumes full responsibility for all functions of the AAA within the guidelines and regulations of the Older Americans Act and the State Agency. Establishes measurable program objectives and priorities for implementation of the Area Plan, in keeping with the objectives established by the State Agency. 

Establishes and maintains an AAA advisory council on aging. 

Gathers, maintains, and disseminates pertinent information on the elderly in the PSA. 

Coordinates the activities of the AAA with other agencies involved in delivery of services for the elderly and pools available but untapped resources of public and private agencies in order to strengthen or initiate new services for older persons. 

Maintains liaison with the Aging Services Division of the Department of Human Services. 

Serves as a consultant to community organizations and agencies on issues related to the needs of older persons and on program/resource development. 

Promotes good public relations through public presentations and effective relationships with mass media personnel. 

Performs or supervises administrative functions necessary for the AAA’s operation, such as record keeping and budgeting. 

Conducts periodic public hearings concerning the needs of the elderly. 

Provides training and technical assistance to Title III project staff under the Area Plan on a regular basis. 

Negotiates grants and contracts for various programs for the elderly. 

Skills and knowledge: 
Considerable knowledge of: modern methods and principles of planning for older citizens; basic principles of administration; community services and organizations concerned with older citizens and their interrelationships; and the demographic, environmental, social, and economic characteristics of the State. 

Ability to: enlist the support of diverse groups within local communities and to mobilize 

latent community support, including cooperation of the mass media, professional groups, and industrial development commissions; plan, organize, and coordinate activities of local committees on aging for the development and promotion of community education and planning programs; supervise and train professional and non-professional workers; summarize factual data succinctly and to present it so that it is clearly understood by State and community leaders; prepare reports; and use sound judgment in evaluating administrative problems, situations, and in making effective recommendations. 

Education and experience: 
A master’s degree from an accredited college or university with major course work in public administration, planning, community organization, social work, social sciences, adult education, public health, human relations, gerontology, or related field. Two years of responsible full-time paid employment in a public agency, hospital, community agency or other closely related area of social services with a minimum of one year in a supervisory or administrative capacity and one year of experience working in the aging field; 

OR 

an equivalent combination of education and experience substituting one year of qualifying experience for each year of required education with a maximum substitution of two years. No substitution for the one year of administrative experience or the one year of working in the aging field. 

Special requirements: 
Must: possess the ability and willingness to perform job-related travel; maintain office and participant confidentiality; and be bondable. 
	Job Family Descriptor
	Monthly Hiring Range
	Yearly Hiring Range
	OPM Monthly Midpoint
	OPM Monthly Maximum

	Director II – Area Agency on Aging
	$2,278 - $3,207
	$27,336 - $38,484
	$3,237.38
	$4,046.72


TITLE: INFORMATION AND ASSISTANCE SPECIALIST  (AAA)
Definition: 
Under general supervision, provides information and referral (I & R) services for older persons in the planning and service area. 

Examples of duties: 
Obtains data, answers the telephone, and responds to requests for information. 

Screens clients’ needs and makes appropriate service referrals using OKDHS Forms02AG002E (AG-2-A. Part 1), and 02AG003E (AG-2-A, Part 2); Older Americans Act Assessment, TITLE: INFORMATION AND ASSISTANCE SPECIALIST 
Definition: 
Under general supervision, provides information and referral (I & R) services for older persons in the planning and service area. 

Examples of duties: 
Obtains data, answers the telephone, and responds to requests for information. 

Screens clients’ needs and makes appropriate service referrals using OKDHS Forms02AG002E (AG-2-A. Part 1), and 02AG003E (AG-2-A, Part 2); Older Americans Act Assessment, as appropriate. 

Collects, maintains, and updates resource materials and files. 

Maintains contact with public, including resource agencies and aging programs. 

Develops handouts and/or brochures. 

Compiles and submits reports. 

Provides literature to community groups and aging programs. 

Coordinates with news media to publicize the I & R service. 

Provides informational presentations to groups. 

Works with volunteers. 

Informs Area Agency on Aging (AAA) staff regarding gaps in services. 

Performs other duties and assumes other responsibilities as directed. 

Knowledge and skills: 
Knowledge of needs of older persons and the aging network is preferred. 

Skills in: communication and interpersonal relationships; establishing and maintaining effective working relationships with private, civic, and church groups; and organizing and presenting facts in a clear and concise manner. 

Education and experience: 
High school diploma or General Educational Development (GED) and one year experience in a related field. Additional education may be substituted for the one year of experience. 

Special requirements: 
Must: be intake/screener certified in the use of OKDHS Forms 02AG002E (AG-2-A. Part 1), and 02AG003E (AG-2-A, Part 2); Older Americans Act Assessment, maintain client confidentiality; and be willing and able to perform job-related travel. 

OKDHS issued 5/1996
	Job Family Descriptor
	Monthly Hiring Range
	Yearly Hiring Range
	OPM Monthly Midpoint
	OPM Monthly Maximum

	Information and Assistance Specialist
	$1,580.50 - $2,119
	$18,966 - $25,428
	$2,944.68
	$3,680.86


TITLE: OMBUDSMAN SUPERVISOR I 
Definition: 

Under the general direction of the director of an Area Agency on Aging (AAA) and program supervision/direction of the Office of the State Long-Term Care Ombudsman, provides leadership in development, coordination, and implementation of the Long-Term Care Ombudsman Program. Receives, investigates, and resolves complaints made by or on behalf of residents of long-term care facilities. 

Develops and manages the Ombudsman Volunteer Program. Carries out program policy and procedure with technical assistance. 

Examples of duties: 
Recruits, screens, trains, and supervises ombudsman volunteers, who serve residents of nursing homes and residential care facilities, using guidelines provided by the Office of the State Long-Term Care Ombudsman staff. 

Publicizes the services of the Ombudsman Program and issues affecting older residents of long-term care facilities through media releases, public speaking, and other means. 

Provides information to the public, long-term care facility residents, and facility staff about elder abuse and elder abuse prevention. 

Coordinates with and receives direction from Office of the State Long-Term Care Ombudsman staff in complaint investigation and resolution, identification of priority issues, and certification of new ombudsman volunteers. 

Maintains confidentiality of information and files pertaining to complaints and complainants according to program policy. 

Keeps AAA's director and Office of the State Long-Term Care Ombudsman informed of the current situation and needs at the local level; recommends plans for meeting needs; and advises of resource required for their implementation. 

Collects, compiles, and reports various data to the Office of the State Long-Term Care Ombudsman. 

Is available to residents of long-term care facilities in the planning and service areas(PSA), visiting each facility regularly and working cooperatively with administrators and staff. 

Knowledge and skills: 
Knowledge of: services available for older Oklahomans; issues affecting institutionalized elders; and resident/client rights. 

Skills in: communication and interpersonal relationships; negotiation, mediation, problem-solving, and observation; and organizing and presenting information in a clear and concise manner. 

Ability or experience as an advocate on behalf of others. 

Experience in volunteer or staff management and training. 

Education and experience: 
High school diploma or General Educational Development (GED) and two years of responsible, full-time paid employment in social, health, aging services, or related occupation that involves meeting the public;

OR 

any equivalent full-time study in an accredited college or university may be substituted for the required work experience.

Special requirements: 
Must: posses the ability and willingness to perform job-related travel; maintain             administrative and client confidentiality; be free from conflict of interest; meet other
Ombudsman Program screening standards; successfully complete training by the Office of the State Long-Term Care staff; and accept program direction and supervision from the Office of the State Long-Term Care staff and strictly adhere to program policies and guidelines, as appropriate. 

Collects, maintains, and updates resource materials and files. 

Maintains contact with public, including resource agencies and aging programs. 

Develops handouts and/or brochures. 

Compiles and submits reports. 

Provides literature to community groups and aging programs. 

Coordinates with news media to publicize the I & R service. 

Provides informational presentations to groups. 

Works with volunteers. 

Informs Area Agency on Aging (AAA) staff regarding gaps in services. 

Performs other duties and assumes other responsibilities as directed. 

Knowledge and skills: 
Knowledge of needs of older persons and the aging network is preferred. 

Skills in: communication and interpersonal relationships; establishing and maintaining effective working relationships with private, civic, and church groups; and organizing and presenting facts in a clear and concise manner. 

Education and experience: 
High school diploma or General Educational Development (GED) and one year experience in a related field. Additional education may be substituted for the one year of experience. 

Special requirements: 
Must: be intake/screener certified in the use of OKDHS Forms 02AG002E (AG-2-A. Part 1), and 02AG003E (AG-2-A, Part 2); Older Americans Act Assessment, maintain client confidentiality; and be willing and able to perform job-related travel. 

OKDHS issued 5/1996
TITLE: BOOKKEEPER I (AREA AGENCY ON AGING) 

Definition: 
Under immediate supervision, performs bookkeeping tasks and other related duties as assigned. 

Examples of duties: 
Assists in: maintaining the accounts, records, and journals in accordance with a prescribed standardized bookkeeping system; preparing financial statements and reports, within the framework of the requirements of the State Agency, on the operations of the Area Agency on Aging (AAA); analyzing and balancing bookkeeping records of the AAA and funded projects; providing training and technical assistance to project bookkeepers; and preparing payrolls, payroll checks, and voucher checks. 

Knowledge and skills: 
Knowledge of: bookkeeping theory and practice; elementary auditing principles and methods; office procedures and methods; standardized records and reports; arithmetical computation; and analytical and evaluation procedures. 

Education and experience: 
High school diploma or General Educational Development (GED), supplemented by a successfully completed course in accounting or bookkeeping and at least one year, within the last ten years, of successful full-time paid employment in responsible accounting or bookkeeping work; 

OR 

substituting one successfully completed year of education in a recognized college or university for the one year of experience. Such college work must include or be supplemented by two full semesters of bookkeeping or accounting; 

OR 

substituting one successfully completed year in bookkeeping and accounting in a business college for the one year of the required experience. 

Special requirements: 
Must: be bondable; maintain confidentiality; and be willing and able to perform job-related travel. 

	Job Family Descriptor
	Monthly Hiring Range
	Yearly Hiring Range
	OPM Monthly Midpoint
	OPM Monthly Maximum

	Bookkeeper I (Area Agency on Aging)
	$1,581 – $2,225
	$18,972 - $26,700
	$2,417.32
	$3,021.66


FINANCIAL MANAGEMENT PLAN
Exhibit 26. INDIRECT COST RATE PROPOSAL

 
Those costs that cannot easily be identified and chargeable to individual programs will be charged monthly as indirect costs. These costs will be computed monthly on actual costs and charged to each program based on their percent of direct salaries and fringe benefits. The following is a list of those items charged as an indirect cost based on past year expenses.

EXPENSES

	Salaries
	$60,273

	Fringe Benefits
	28,705

	Staff Travel
	5,500

	Board Travel
	7,500

	Postage
	900

	Repairs/Maintenance
	2,700

	Telephone
	2,200

	Rent
	7,850

	Utilities
	5,600

	Dues/Fees/Registrations
	10,500

	Copier
	1,000

	Supplies
	4,500

	Insurance
	10,100

	Meeting Expense
	3,000

	Audit/Accounting
	4,000

	Equipment
	2,000

	Misc.
	2,000

	
	

	TOTAL
	$158,328


DIRECT SALARIES AND FRINGE

	AREA AGENCY ON AGING
	$123,677

	EMPLOYMENT & TRAINING
	265,010

	RURAL FIRE
	52,547

	COMMUNITY DEVELOPMENT
	241,807

	
	

	TOTAL
	$683,041


ESTIMATED INDIRECT COST







158,328







683,041  =  23.2%

	AREA AGENCY ON AGING
	$123,677
	X
	23.2%
	=
	$28,693

	EMPLOYMENT & TRAINING
	265,010
	X
	23.2%
	=
	61,482

	RURAL FIRE
	52,547
	X
	23.2%
	=
	12,191

	COMMUNITY DEVELOPMENT
	241,807
	X
	23.2%
	=
	56,099
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APPENDIX 1. ORGANIZATIONAL CHART- AAA
Provide an organizational chart of the Area Agency on Aging (AAA). This includes
staff, advisory council, and other programs/responsibilities being carried out by the AAA.

	OEDA AAA Organizational Chart
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APPENDIX 2. ORGANIZATIONAL CHART- SPONSORING AGENCY
Provide an organizational chart of the AAA's sponsoring agency showing how the AAA fits into the organization.
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APPENDIX 3. AREA AGENCIES ON AGING RESPONSIBILITIES

The State agency utilizes eleven sub-state planning and service areas (PSA) for federal planning and has designated eleven area agencies on aging (AAA) in accordance with the requirements of Title III of the Older Americans Act (OAA). Each of the AAA has an advisory council to assist in assessing the needs of older persons within its geographic location and in developing a comprehensive system of services to meet these needs. 

The major activities of each AAA are outlined in a four-year area plan with annual updates as necessary. Criteria for approval of the area plan include identification of priority needs, development of measurable objectives, and targeting of services to those in greatest economic or social need. The AAA in Oklahoma switched from the federal fiscal year to the state fiscal year in 2006 to comply with State agency financial management practices. The change will not impact the federal funding or reporting processes. It will however have a positive impact on state funding for the area agencies. AAA coordinate their activities with service agencies and organizations in order to avoid duplication of services. They also seek to involve the public and private sectors in the provision and expansion of services.

The provision of services is accomplished by the awarding of grants through a Request for Proposal process to local public or private entities. State policy is in place to ensure all OAA pass-through funds are awarded in an open, competitive, and fair process. Direct services otherwise prohibited by the OAA may be permitted by Aging Services Division (ASD) if, in the judgment of the State agency, provision of the services is:

(1) necessary to ensure an adequate supply of the services;

(2) related to the administrative functions of the area agency on aging (AAA); or

(3) more economical and of comparable quality.  

It is the responsibility of the AAA to monitor project compliance with regulations and assurances within state policy and the OAA as well as to evaluate the effectiveness of services rendered to older people. The variety of services to be provided (as appropriate) under Titles III and VII includes but is not limited to:

I.
access services (transportation, outreach, information and assistance, and case management);

II.
in-home services (homemaker, personal care, and chore service);

III.
legal assistance;

IV.
nutrition services (congregate meals, home-delivered meals, nutrition counseling and nutrition education);

V.
Long-Term Care Ombudsman Program services; and

VI.
community support and social services (health promotion, adult day care, 


respite, and home repair).
APPENDIX 4.  AREA AGENCY ON AGING ADVISORY COUNCIL
Composition of Advisory Council

	Total

Members

Advisory

Council
	Total Minority
	Total with Disabilities


	Total

Caregivers
	TOTAL

Age 60+


	Advisory Council Members Who Are Age 60 Or Older

	
	
	
	
	
	BLACK

Age

60+
	HISPANIC

Age

60+
	ASIAN

Age

60+
	AMERICAN

INDIAN

Age 60+
	W/Disabilities

Age 60+
	LOW 

INCOME

Age 60+
	Participants

Age 60+

	13
	1
	2
	1
	13
	0
	0
	0
	1
	2
	1
	1


At least 50% of Council membership must be comprised of persons 60 years of age or older.

	Name


	Address/Phone Number


	County Represented

	Theresa Stafford


	PO Box 222
Keyes, OK 73947


	Cimarron County

	Otha McDaniel


	PO Box 207

Felt, OK 73937
	Cimarron County

	Dorene Reed

Leon Reed
	19854 E 800 Rd

Leedey, OK 73654

19854 E 800 Rd

Leedey, OK 73654
	Dewey County

Dewey County

	Betty Selby, Chairman

Norma Miller
	Po Box 367

Gage, OK 73843

(580) 923-7476

119 N Van Buren

Arnett, OK 73832

(580) 885-7666
	Ellis County

Ellis County

	Dee Dee Mundell,  Secretary
	Rt. Box 116

Rosston, OK 73855

(580) 533-4200
	Harper County

	Velma Smothermon
	Po Box 775

Hooker, OK 73945

(580) 652-2034
	Texas County

	Jewell LeDou
	420 12th Street

Alva, OK 73717

(580) 430-1376
	Woods County

	Juanita Fitz

Jean Eagon
	3529 Willow West Circle

Woodward, OK 73801

(580) 254-4921

2215 Briarwood

Woodward, OK 73801

(580) 256-9696
	Woodward County

Woodward County



	Thurman Fussell
	Po Box 825

Mooreland, OK 73852

(580) 334-6666
	Woodward County

Member at Large

	Pauline Fahle
	Po Box 309

Taloga, OK 73667

(580) 445-5345
	Dewey County

Member at Large


Purpose of the Advisory Council: 

The Advisory Council serves in an advisory capacity for the OEDA Board of Directors in all matters concerning and reasonably related to older persons, and recommends projects to be funded in accordance with the Older Americans Act.                                                                                                                                                               

The role of the Advisory Council is to advise and assist the AAA in developing and implementing the Area Plan, to determine the need for social services for older persons, advocate for aging issues, and review and comment on local plans, budgets and policies that affect older persons

Representation on the Advisory Council includes at least 51% older persons age 60 and over, as well as minorities, service providers, community leaders and the general public. Due to the rural nature of the OEDA AAA, the by-laws require only those in attendance to be counted as a quorum for a vote to approve of the Area Plan and other related actions. The AAA by-laws are updated every two years. A By-Law Review Committee is selected by the Chairman to review and make recommendations; then, the committee chairman presents these recommendations for the Advisory Council members for approval.  Each recommendation or change is voted on separately.  
APPENDIX 5.  ADVISORY COUNCIL SCHEDULE OF MEETING DATES

List Advisory Council Meeting Dates Scheduled in SFY 2016.

The AAA Advisory Council meets quarterly.  The following is the scheduled meetings as filed with the County Clerk of Beaver County.  Any exception to this schedule requires notification and posting at the Beaver County Clerk’s office.  We also post each agenda with the date, time and location of meeting.

Advisory Council Meeting Dates Scheduled in SFY 2016:

Tuesday 

July 21, 2015


1:15 pm
OEDA Conference Room 











330 Douglas Ave.











Beaver, OK  73932-0668 

Tuesday 

October 20, 2015

1:15 pm
OEDA Conference Room 











330 Douglas Ave.











Beaver, OK  73932-0668 

Tuesday 

February 16, 2016

1:15 pm
OEDA Conference Room 











330 Douglas Ave.











Beaver, OK  73932-0668 

Tuesday 

April 19, 2016


1:15 pm
OEDA Conference Room 











330 Douglas Ave.











Beaver, OK  73932-0668 

*All meetings are held the third Tuesday of the first month of each quarter.  Exceptions are considered on the basis of inclement weather conditions and/or Area Plan requirements.

List Training Dates Scheduled for Advisory Council in SFY 2016.

(New Member and Annual)

Training Dates Scheduled for Advisory Council in SFY 2015:

July 21, 2015

 Annual 

New Member Orientation
October 20, 2015 
 Member 

Overview of AAA functions/responsibilities

February 16, 2016
 Member   

 Parliamentary Procedure 

April 19, 2016

 Member 

Recruitment/rotation

Training is ongoing for our Advisory Council; and, includes orientation on the role and responsibilities of the council, parliamentary procedure and the Open Meetings Act.

At each meeting the AAA schedules a presentation to be given by a community, local, area or state service provider or a grantee.  This allows the members to learn more about available services in the planning and service area; and in turn, become better advocates for the Area Agency and aging issues. AAA’s Philosophy: A better understanding of the Area Agency on Aging, its grantee services and other community services translates into a more positive and active member.
APPENDIX 6.  AREA AGENCY ON AGING BOARD OF DIRECTORS

Composition of the Board of Directors
	Total

Members

Board

Of Directors
	Total Minority
	Total with Disabilities


	TOTAL

Age 60+


	Board Members Who Are Age 60 Or Older

	
	
	
	
	BLACK

Age

60+
	HISPANIC

Age

60+
	ASIAN

Age

60+
	AMERICAN

INDIAN

Age 60+
	W/DISABILITIES

Age 60+
	LOW 

INCOME

Age 60+
	Participants

Age 60+

	17
	1
	1
	9
	0
	1
	0
	0
	1
	1
	1


Only Executive Board and General Board members are slated below.  Executive Board meets monthly; and   General Board meets quarterly. (January, April, July, October)
	Name


	Address/Phone Number


	County Represented

	C. J. Rose
	RT. 2 Box 108 A
Beaver, OK 73932

(580) 625-4211
	Beaver County

	Ruby Gore
	P.O. Box 398
Boise City, OK 73933

(580) 544-2271
	Cimarron County

	David Trimble 
	P.O. Box 217
Vici, OK 73959

(580) 995-4231
	Dewey County


	Richard Chapman
	P.O. Box 235
Gage, OK 73843

(580) 923-7778
	Ellis County

	Carl Laverty
	RT. 2 Box 409
Laverne, OK 73848

(580) 921-3272
	Harper County

	Jack Strain
	RT. 1 Box 74
Goodwell, OK 73939

(580) 423-7222
	Texas County

	Yvonne Thilsted
	722 S Sunset Drive
Alva, OK 73717

(580) 327-2660
	Woods County

	Vernie Matt
	1600 Main Street
Woodward, OK 73801

(580) 256-8097
	Woodward County


	Elvia Hernandez
	602 NE 3rd Street
Guymon, OK 73942
	Texas County

	Blake Suthers
	P.O. Box 431
Arnett, OK 73832
	Ellis County

	John H. Freeman
	P.O. Box 61
Boise City, OK 73933
	Cimarron County

	Charles Dotson
	P.O. Box 24
May, OK 73851
	Harper County

	Melvin Salisbury JR.
	RR 1 Box 37

Vici, OK 73859
	Ellis County

	Hal Clark
	1927 Chisholm

Guymon, OK 73942
	Texas County

	Kim Peterson
	P.O. Box 18

Guymon, OK 73942
	Texas County



	Bill Fanning
	P.O. Box 1008

Woodward, OK 73802
	Woodward County


Purpose of OEDA Board of Directors: 

In 1980 the OEDA Board of Directors was designated as the governing body for the Area Agency on Aging.  The membership of the Board did consist of representatives of Conservations Districts, Cities and Towns and County Commissioners, until approximately five years ago when OEDA became an authority.  The membership is comprised of Cities & Towns and County Commissioners.  

By the filing of Articles of Association of the OEDA with the Secretary of State on the 27th day of March 1971, the Oklahoma Economic Development Association was established as defined in the Inter-local Cooperation Act (Title 74, Oklahoma Statutes, 1970 Sec 1001).  The effective date of the association establishment was October 25, 1971. The Oklahoma Economic Development Association became the Oklahoma Economic Development Authority on July 1, 1998 by filing a Trust Indenture with the Oklahoma Secretary of State.  The Oklahoma Economic Development Authority is a Public Trust created in June 1998 under the provision of Title 60 Oklahoma Statues, Sec 176 et seq., as amended, the Oklahoma Trust Act and other applicable statutes and laws of the State of Oklahoma. 

As a Council of Governments, OEDA acts as an umbrella agency for the effective and efficient administrative and operational aspects of various federal and state grant programs, including the Area Agency on Aging. 

The duties of the Board of Directors include reviewing and commenting on all policies; oversight and approval of all budget matters; and, all other administrative functions of OEDA.  

Specific to the Area Agency on Aging, the Board of Director’s responsibilities are to comment on the Area Agency on Aging (AAA) Area Plan and approve the AAA Budget Justification.  Further, it is the Board of Director’s responsibility to take action on the RFP process:  review the proposal summaries; consider the recommendations of the AAA staff and Advisory Council; and award grant funds.  

APPENDIX 7.  AAA BOARD OF DIRECTORS SCHEDULE OF MEETING DATES

List Board of Directors Meeting Dates Scheduled in SFY 2016.

Tuesday
 
July 14, 2015
 


General Board

Tuesday 

August 11, 2015


Executive Board

Tuesday 

September 8, 2015


Executive Board

Tuesday 

October 13, 2015


General Board

Tuesday
 
November 10, 2015


Executive Board

Tuesday 

December 8, 2015*


Executive Board

Tuesday 

January 12, 2016


General Board

Tuesday 

February 9, 2016


Executive Board

Tuesday 

March 8, 2016



Executive Board

Friday 

April 22 2016*



General Board

Tuesday 

May 10, 2016



Executive Board

Tuesday 

June 14, 2016



Executive Board

*All meetings of the Board of Directors are held at 1:00 pm at the OEDA Conference Room, 330 Douglas Ave, Beaver OK, with the exception of December. The Executive Board meets at 11:00 a.m., prior to the annual board/staff Christmas dinner.  

Also note that the OEDA Annual Meeting is held on the fourth Friday in April and incorporates an Executive Board Meeting at 1:00 p.m., immediately following the event. 

APPENDIX 8. TRAINING SCHEDULE- AAA STAFF AND ANNUAL PROJECT TRAINING
New Hire Orientation and Annual Training

(See OAC Policy 340:105-10-44)

	New Hire Orientation/Annual Training for (January-December 2014)

	AAA/Project
	Staff Name
	Date of Training
	Training Topic
	# Hrs

	
	
	
	
	

	OEDA AAA Director
	Leona Perry
	Quarterly
	O4A Board of Directors’ Meeting
	8hrs

	
	
	Quarterly
	ASD Staff and AAA directors meeting
	 4hrs

	
	
	Quarterly
	OEDA AAA Advisory Council
	2hr

	
	
	August
11-12

2014
	ASD AAA Training (Outreach and Caregiver)
	14hr

	
	
	November 12, 2014
	ADRC Training
	8hr

	
	
	December 15, 2014
	OEDA Outreach Training
	8hr

	OEDA AAA I&A Specialist
	Dusty Elam
	January 14, 2014
	ASD I&A Conference Call
	1hr

	
	
	March 18-19-20, 2014
	OID Medicare Assistance Training
	21hr

	
	
	March 26 2014
	Beaver Interagency Meeting
	3hr

	
	
	May 14 2014
	Guymon Interagency Presentation
	2hr

	
	
	May 15, 2014
	OEDA/PNS Aim Training
	6hr

	
	
	May 28 2014
	Beaver Interagency Meeting
	3hr

	
	
	June 10 2014
	ASD I&A Conference Call
	1hr

	
	
	June 20

2014
	Site Manager Outreach Training
	8hr

	
	
	July 8 2014
	ASD I&A Conference Call
	1hr

	OEDA AAA I&A Specialist
	Aracely Moreno
	August 11-12 2014
	ASD I&A Training
	14hr

	
	
	August 13 2014
	Beaver Interagency Meeting
	2hr



	
	
	August 18 & 19

2014
	ADRC Options Counseling Boston University Online Test# 1-2
	8hr

	
	
	August 22

2014
	AIRS Webinar
	1hr

	
	
	August 27

2014
	Beaver Interagency Meeting
	2hr

	
	
	September 2, 2014
	ADRC Option Counseling Boston University Online 

Test#  3
	4hr

	
	
	September

4, 2014
	ADRC Option Counseling

Boston University Online

Test# 4
	4hr

	
	
	September 9, 2014
	ASD I&A Conference Call
	1hr

	
	
	September 10, 2014
	Beaver Interagency Meeting
	3hr

	
	
	September 10, 2014
	NAPIS Task Force Teleconference
	1hr

	
	
	September 25, 2014
	Guymon Elderfair
	8hr

	
	
	October 10, 2014
	Beaver Elderfair
	8hr

	
	
	October 14, 2014
	MIPPA Grant Info & Training
	1hr

	
	
	October 20, 2014
	MIPPA Grant Info & Training
	1hr

	
	
	November 12, 2014
	ADRC Training Norman OK
	8hr

	
	
	December

8, 2014
	ADRC Options Counseling

Boston University Online

Test #5
	4hr

	
	
	December 9, 2014
	ASD I&A Conference Call
	1hr



	
	
	December

10, 2014
	Napis Task Force Conference Call
	1hr

	
	
	December 15, 2014
	Outreach Training
	8hr

	
	
	December 23, 2014
	ADRC Options Counseling

Boston University Online

Test # 6-7
	8hr

	
	
	
	
	


APPENDIX 9. ADMINISTRATION FOR COMMUNITY LIVING (ACL)

STRATEGIC GOALS
All Americans-- including people with disabilities and older adults—should be able to live at home with the supports they need, participating in communities that value their contributions. To help meet these needs, the U.S. Department of Health and Human Services (HHS) created a new organization in 2012, the Administration for Community Living (ACL). This is ACL’s first strategic plan, encompassing many of the efforts and achievements of ACL’s two major components—the Administration on Aging and the Administration on Intellectual and Developmental Disabilities. ACL is charged with working with states, tribes, community providers, universities, nonprofit organizations, businesses and families to help older adults and people with disabilities live in their homes and fully participate in their communities. The ACL Strategic Plan established five goals that support their mission: Maximize the independence, well-being, and health of older adults, people with disabilities, and their families and caregivers.

ACL Strategic Goals 2013-2018

Goal 1: Advocacy

Advocate to ensure the interests of people with disabilities, older adults, and their families are reflected in the design and implementation of public policies and programs. 

Goal 2: Protect Rights and Prevent Abuse

Protect and enhance the rights; and prevent the abuse, neglect, and exploitation of older adults and people with disabilities.

Goal 3: Individual Self-Determination & Control

Work with older adults and people with disabilities as they fully engage and participate in their communities, make informed decisions, and exercise self-determination and control about their independence, well-being, and health.

Goal 4: Long-Term Services and Supports

Enable people with disabilities and older adults to live in the community through the availability of and access to high-quality long-term services and supports, including supports for families and caregivers. 

Goal 5: Effective and Responsive Management 

Implement management and workforce practices that support the integrity and efficient operations of programs serving people with disabilities and older adults and ensure stewardship of taxpayers’ dollars.

ACL Strategic Plan is available online at www.acl.gov 
APPENDIX 10. DESIGNATED FOCAL POINTS
	Focal Point Designation

	Focal Point

Name, Address, and Phone Number
	Independent Senior Center
	Title III Senior Center
	CAP Agency
	Other (church, library, courthouse, etc.)

	Alva Senior Nutrition Site/Woods Co Senior Center 

625 Barnes Ave, Alva, OK 73717

(580) 327-1822


	
	YES
	
	

	Arnett Senior Nutrition Satellite Site/Senior Center, 107 S Jefferson, 

P.O. Box 31, Arnett OK 73832

(580) 885-7345


	
	YES
	
	

	Beaver Senior Nutrition Site/Senior Center

811 Ave A, 

P.O. Box 1207, Beaver, OK 73932

(580) 625-4841


	
	YES
	
	

	Boise City Senior Nutrition Site/Cimarron Co Senior Center, 216 NE First,

 P.O. Box 967, Boise City 73933

(580) 544-2215


	
	YES
	
	

	Guymon Senior Nutrition Site/No Man’s Land Senior Center, 515 NE 5th St, 

P.O. Box 2016,  Guymon 73942

(580) 338-5049


	
	YES
	
	

	Laverne Senior Nutrition Site/ Senior Center, 110 E Jane Jayroe Blvd, 

 Laverne, OK 73848

(580) 921-3838


	
	YES
	
	

	Leedey Senior Nutrition Satellite Site/ Senior Center, 



410 Main, Leedey, OK 73654

(580) 488-2923


	
	YES
	
	

	Vici Senior Nutrition Site/ Senior Center




103 Broadway Ave, P.O. Box 202,

Vici, OK 73859

(580) 995-4563


	
	YES
	
	

	Woodward Senior Nutrition Site/Senior Center



1420 Downs Ave, Woodward, OK 73801

(580) 254-2389


	
	YES
	
	

	Focal Point

Name, address, and phone number
	Independent Senior Center
	Title III 

Senior Center/

Nutrition Site
	CAP Agency
	Other

(church, library,

courthouse, etc.)

	Beaver Senior Citizens Center

25 W Second, Beaver OK  73932

(580) 625-3184


	YES
	
	
	

	Buffalo Senior Citizens Center



113 N, Hoy St, Buffalo, OK

(580) 735-2746


	YES
	
	
	

	Ditch Valley Club/Senior Citizen Center

#4 Ditch Valley Rd, Rosston OK 73855

(580) 533-4200 


	YES
	
	
	

	Fargo Senior Citizens Center

106 Main St, Fargo OK73938

(580) 698-2635


	YES
	
	
	

	Fay Senior Citizens Center

2nd Ave & Custer St, Fay, OK  73646

(580)  887-3357


	YES
	
	
	

	Felt Senior Citizens Center




102 N Lincoln, Felt OK  73937

(580) 426-2460


	YES
	
	
	

	Forgan Golden Agers

114 Main St, Forgan, OK  73938

(580) 487-3340


	YES
	
	
	

	Gage Senior Citizens Centers

521 N Main St, Gage OK 73843

(580) 923-7961


	YES
	
	
	

	Goodwell Hill Toppers

11 S Main St, Goodwell OK 73939

(580) 349-2566


	YES
	
	
	

	Hardesty Senior Citizens Center

409 S. Fifth St, Hardesty OK  73944

(580) 888-4250


	YES
	
	
	

	Hooker Senior Citizens Center

104 N. Gladyas, Hooker OK  73945 

(580) 652-3364


	YES
	
	
	

	Kenton Area Senior Citizens Center

HC 1  Box 19, Kenton OK  73946

(580) 426-2493
	YES
	
	
	


	Focal Point

Name, address, and phone number
	Independent Senior Center
	Title III 

Senior Center/

Nutrition Site
	CAP Agency
	Other

(church, library,

courthouse, etc.)

	Keyes Senior Citizens Center 

405 N. Polk, Keyes OK 73947

(580) 546-7613


	YES
	
	
	

	Mooreland Senior Citizens Center

111 S. Main, Mooreland OK 73856

(580) 994-5647


	YES
	
	
	

	Oakwood Senior Citizens Center

302 N. Michigan, Oakwood OK 73658

(580) 891-1661


	YES
	
	
	

	Putnam Senior Citizens Center



Hwy 183 & Main, Putnam OK 73659

(580) 582-6393


	YES
	
	
	

	Seiling-Chester Senior Citizens Center


103 East Third, Seiling, OK 73663

(580) 922-4443


	YES
	
	
	

	Shattuck Senior Citizens Center

520 Main, Shattuck OK73858

(580) 938-2525


	YES
	
	
	

	South Canadian Neighbors 

109 N Fourth St, Camargo OK  

(580) 926-3376


	YES
	
	
	

	Taloga Senior Citizens Center

Hwy 183 & Main, Taloga OK 73667

(580) 328-5425


	YES
	
	
	

	Keenagers of Texhoma

207 Second St, Texhoma OK 73949

(806) 827-7495


	YES
	
	
	

	Turpin Senior Citizens Center

112 Main St, Turpin OK  73950

(580) 778-3344


	YES
	
	
	

	Tyrone Senior Citizens Center

102S Main, Tyrone OK  73951

(580) 854-6379
	YES


	
	
	

	Waynoka Senior Citizens Center

1635 Main St, Waynoka OK  73860

(580) 824-0940
	YES
	
	
	


APPENDIX 11. AGING PROGRAM OUTPUT NARRATIVE

Home Delivered Meals:  The goal for Units of Service for home delivered meals was met in SFY2014 in OEDA AAA PSA.  The goal for home delivered meals was 42,108 and 45,481 were delivered.  The projected count for clients served was 403 and 417 was served.  The goal was met for clients served by 14 people.  The projected Unit of Service for SFY2015 is 44,788 and the projected unit of service for SFY2016 is 47,750.   The AAA believes that these goals can be met.
Congregate Meals:  The goal for Units of Service for congregate meals was met in SFY2014 in OEDA AAA PSA.  The goal for congregate meals was 48,432 meals and 51,809 congregate meals was served.  The projected for clients served was 1,027 and the actual clients served was 972.   The goal was not met for clients served by 55 people.  The projected unit of service for SFY2015 is 50,244 and the projected unit of service for SFY2016 is 51,950.  The AAA believes that these goals can be met.  
Legal Assistance:  The goal for Units of Service for legal assistance was met in SFY2014 in OEDA AAA PSA.  The goal for legal assistance was 191 clients and 353.81 clients was served.  OEDA AAA believes that Legal Assistance will continue to meet and surpass their goal. 
Nutrition Education:  The goal for Units of Service for nutrition education was met in SFY2014 in OEDA AAA PSA.  The goal for nutrition education was 2,000 and 3,344 units of service was served.  The goal was met by 1,344 units of service.  The goal for Clients Served was 1,430 and only 550 people was served.  The goal was not met by 880 people.  OEDA AAA believes that these goals can be met,

Information & Assistance Specialist:  The goal for Units of Service for Information & Assistance was not met in SFY2014 in OEDA AAA PSA.  The goal for the I&A Specialist was 411 and 370 units of service was served.  The goal was not met by 41 units of service.  The goal for clients served was 111 and 114 people was served.  The goal was met by three (3).  The OEDA AAA believes that these goals will be met. 
Outreach:  The goal for Units of Service for outreach was not met in SFY2014 in OEDA AAA PSA.  The goal for Outreach was 2,162 clients served and 1,557 clients was served.  The goal was not met by 605 people.  OEDA AAA believes that continuous trainings and meetings with Outreach that we can focus on all the needs to be able to achieve our goals.  OEDA AAA believes that these goals can be met
Legal Education:  The goal for Units of Service for legal education was not met in SFY2014 in OEDA PSA.  The goal for legal education was 18 and 4 presentations were conducted.  The goal was not met by 14 presentations.  The OEDA AAA believes that these goals can be met.
Transportation:  OEDA AAA PSA has four small transportation projects.  Beaver City transportation, Cimarron County Transportation, Ellis County Transportation, and Woods County Transportation.  In SFY2014 the goal for units of service was not met by all.  Cimarron County Transportation project is the only one to meet its goal.  OEDA AAA will continue work with all county transportation projects to reach their goal.  The OED AAA believes that these goals can be met.
Beaver City Transit 


Transportation = 9 UDP, 1,071 units


Assisted = 4 UDP, 331 Units

Cimarron County Transportation


Transportation = 16 UDP, 5,370 units


Assisted = 7 UDP, 1,474 units

Ellis County transportation


Transportation -27 UDP, 3,266 units

Woods County Transportation


Transportation – 20 UDP, 2,816 units 


Assisted = 26 UDP, 3,000 units 

OEDA’s total counts 

Total Assisted – 56 clients; 5,391 units

Transportation - 72 clients, 12,523 units Unduplicated count = 128

Sum of UDP count and units of All = UDP 128, 17,914 units 

AIM OKN516

Homemaker:  The goal for units of service for Homemaker services was not met in SFY2014 in OEDA AAA PSA.  The goal for homemaker services was 1,182 and 918 units of service was done.  The projected number for clients served was not met in SFY2014 50 people was projected and 31 people was served.  The goal was not met by 19 people.  OEDA AAA will continue to look for more people that could benefit from the service.  The service is only provided in Dewey and Texas Counties.  The OEDA AAA believes that these goals can be met.
Caregiver Supplemental Services: The goal for Units of Service for Caregiver Supplemental Services was met in SFY2014 in OEDA AAA PSA.  The projected goal was 970 and 7,168 units of service was done.  The goal was met by 6,198 units.  Caregiver Supplemental Services was a big success for the OEDA AAA PSA and hope to continue this succeeding.  The OEDA AAA believes that these goals can be met.
APPENDIX 12. PROJECTED AGING PROGRAM OUTPUT (NEXT 3 YEARS)

(See note in Appendix 11.)
	Aging Program Output-Quantitative
	SFY 2014
NAPIS Report
	SFY 2015
Projected
	SFY2016
Projected

	Service Categories
	TOTAL

UoS
	TOTAL

UPS
	TOTAL

UoS
	TOTAL

UPS
	TOTAL UoS
	TOTAL

UPS

	Personal Care
	 
	
	
	
	
	 

	Homemaker
	 918
	31
	918
	35
	850
	40

	Chore
	 
	
	
	
	
	 

	Home delivered meals
	 45481
	417
	44788
	400
	47750
	470

	Adult day care/health
	
	 
	
	
	
	 

	Case Management
	 
	
	
	
	
	 

	Congregate Meals
	 51809
	972
	50244
	900
	51950
	950

	Nutrition counseling
	 0
	0
	0
	0
	80
	75

	Assisted Transportation
	 5391
	78
	4383
	78
	5400
	70

	Transportation
	12523 
	107
	96
	107
	12000
	90

	Legal Assistance
	 353.81
	 XXXXXX
	354
	 XXXXX
	140
	 XXXXXX

	Nutrition Education
	3844
	550
	3344
	500
	3500
	630

	Information & Assistance
	 370
	 114
	525
	105
	500
	125

	Outreach
	 1557
	 XXXXXX
	1812
	 XXXXX
	2450
	 XXXXXX

	Advocacy/representation
	 
	 XXXXXX
	
	 XXXXX
	
	 XXXXXX

	Education/training
	 5
	XXXXXXX
	16
	XXXXXX
	32
	XXXXXX 

	Education/information and assistance
	 1
	XXXXXXX
	87
	XXXXXX
	
	XXXXXXX

	Health promotion Disease Prevention
	 0
	XXXXXXX
	0
	XXXXXX
	4
	

	Home repair
	 
	
	
	
	
	 

	Coordination of services
	 
	
	
	
	
	 

	Information about services
	 0
	0
	0
	0
	24
	 24

	Information about services/GRRC
	 
	
	
	
	
	 

	Assistance with access to services
	 0
	0
	0
	0
	30
	 30

	Assistance with access to services/GRRC
	 
	
	
	
	
	 

	Counseling
	 16
	16
	0
	0
	24
	4

	Counseling/GRRC
	 
	
	
	
	
	 

	Support groups
	 
	
	
	
	
	 

	Support groups/GRRC
	 
	
	
	
	
	 

	Training
	 3
	27
	0
	0
	1
	25

	Training/GRRC
	 
	
	
	
	
	 

	Respite
	 0
	0
	0
	0
	800
	6

	Respite/GRRC
	 
	
	
	
	
	 

	Supplemental Services
	 7168
	0
	7762
	0
	7930
	70

	Supplemental Services/GRRC
	
	
	
	
	
	


UoS - Units of service

UPS – Unduplicated Persons Served

APPENDIX 13.  DEMOGRAPHICS OF OLDER PERSONS IN THE PSA
	Type of population by county:

Beaver
	#

County

(from AGiD per instructions)
	Estimated
Population Served in SFY 2014
	Estimated Population To Be Served in

SFY 2016

	
	
	
	

	Total County pop.
	5591
	

	Total County pop. 60+
	1300
	1
	129

	Female 60+
	672
	1***
	71

	Male 60+
	628
	0***
	58

	African-American 60+
	2
	0
	0

	American Indian 60+
	8
	0
	2

	Asian 60+
	2
	0
	0

	Hispanic/ Latino 60+
	56
	1
	4

	Poverty (low income) 60+
	86
	0
	18

	Poverty (low income) minority 60+
	11
	0
	2

	Limited English proficiency 60+
	9
	0
	2

	Individuals residing in rural isolated 60+
	1300
	1
	129

	GGRC 60+
	18
	1
	1

	Individuals living alone 60+
	240
	31**
	29

	Veterans 60+
	142
	2
	5

	

	*Individuals with  disabilities 60+ (self- identified) 
	8
	8**
	10

	*Individuals at risk for institutional placement 60+(3 or more ADLS)
	13
	13**
	13

	*Individuals with Alzheimer’s Disease and related disorders 60+ (self- identified)
	163
	5
	10


Note: One page completed per county.

*Use the AIM database for the statistics for these particular categories of individuals. 

** AIM OKN506
***Reporting of minority male/female numbers is taken from AIM SC05, Program Group Report by Sex, Race, and Age.
APPENDIX 13.  DEMOGRAPHICS OF OLDER PERSONS IN THE PSA
	Type of population by county:

Cimarron
	#

County

(from AGiD per instructions)
	Estimated

Population Served in SFY 2014
	Estimated Population To Be Served in

SFY 2016

	
	
	
	

	Total County pop.
	2385
	

	Total County pop. 60+
	723
	7
	109

	Female 60+
	398
	4***
	73

	Male 60+
	325
	3***
	36

	African-American 60+
	0
	0
	0

	American Indian 60+
	6
	0
	1

	Asian 60+
	0
	0
	1

	Hispanic/ Latino 60+
	47
	7
	8

	Poverty (low income) 60+
	42
	6
	27

	Poverty (low income) minority 60+
	6
	6
	7

	Limited English proficiency 60+
	23
	0
	2

	Individuals residing in rural isolated 60+
	723
	7
	109

	GGRC 60+
	14
	1
	2

	Individuals living alone 60+
	126
	41**
	47

	Veterans 60+
	104
	2
	4

	

	*Individuals with  disabilities 60+ (self- identified) 
	17
	17**
	17

	*Individuals at risk for institutional placement 60+(3 or more ADLS)
	21
	21**
	20

	*Individuals with Alzheimer’s Disease and related disorders 60+ (self- identified)
	86
	5
	10


Note: One page completed per county.

*Use the AIM database for the statistics for these particular categories of individuals. 

** AIM OKN506
***Reporting of minority male/female numbers is taken from AIM SC05, Program Group Report by Sex, Race, and Age.
APPENDIX 13.  DEMOGRAPHICS OF OLDER PERSONS IN THE PSA
	Type of population by county:

Dewey
	#

County

(from AGiD per instructions)
	Estimated

Population Served in SFY 2014
	Estimated Population To Be Served in

SFY 2016

	
	
	
	

	Total County pop.
	4783
	

	Total County pop. 60+
	1249
	0
	149

	Female 60+
	680
	0***
	89

	Male 60+
	569
	0***
	60

	African-American 60+
	2
	0
	1

	American Indian 60+
	37
	0
	2

	Asian 60+
	2
	0
	0

	Hispanic/ Latino 60+
	11
	0
	2

	Poverty (low income) 60+
	176
	0
	46

	Poverty (low income) minority 60+
	16
	0
	14

	Limited English proficiency 60+
	5
	0
	1

	Individuals residing in rural isolated 60+
	1249
	0
	149

	GGRC 60+
	23
	1
	2

	Individuals living alone 60+
	287
	46**
	72

	Veterans 60+
	180
	2
	4

	

	*Individuals with  disabilities 60+ (self- identified) 
	5
	5**
	10

	*Individuals at risk for institutional placement 60+(3 or more ADLS)
	13
	13**
	20

	*Individuals with Alzheimer’s Disease and related disorders 60+ (self- identified)
	153
	5
	10


Note: One page completed per county.

*Use the AIM database for the statistics for these particular categories of individuals. 

** AIM OKN506
***Reporting of minority male/female numbers is taken from AIM SC05, Program Group Report by Sex, Race, and Age.
APPENDIX 13.  DEMOGRAPHICS OF OLDER PERSONS IN THE PSA
	Type of population by county:

Ellis
	#

County

(from AGiD per instructions)
	Estimated

Population Served in SFY 2014
	Estimated Population To Be Served in

SFY 2016

	
	
	
	

	Total County pop.
	4104
	

	Total County pop. 60+
	1122
	2
	109

	Female 60+
	605
	2***
	78

	Male 60+
	517
	0***
	31

	African-American 60+
	1
	0
	1

	American Indian 60+
	11
	2
	2

	Asian 60+
	0
	0
	0

	Hispanic/ Latino 60+
	23
	0
	2

	Poverty (low income) 60+
	162
	0
	7

	Poverty (low income) minority 60+
	3
	0
	2

	Limited English proficiency 60+
	0
	0
	0

	Individuals residing in rural isolated 60+
	1122
	0
	109

	GGRC 60+
	4
	1
	1

	Individuals living alone 60+
	269
	19**
	23

	Veterans 60+
	153
	5
	10

	

	*Individuals with  disabilities 60+ (self- identified) 
	5
	5**
	6

	*Individuals at risk for institutional placement 60+(3 or more ADLS)
	9
	9**
	8

	*Individuals with Alzheimer’s Disease and related disorders 60+ (self- identified)
	126
	5
	10


Note: One page completed per county.

*Use the AIM database for the statistics for these particular categories of individuals. 

** AIM OKN506
***Reporting of minority male/female numbers is taken from AIM SC05, Program Group Report by Sex, Race, and Age.
APPENDIX 13.  DEMOGRAPHICS OF OLDER PERSONS IN THE PSA

	Type of population by county:

Harper
	#

County

(from AGiD per instructions)
	Estimated

Population Served in SFY 2014
	Estimated Population To Be Served in

SFY 2016

	
	
	
	

	Total County pop.
	3676
	

	Total County pop. 60+
	876
	2
	103

	Female 60+
	483

	2***
	68

	Male 60+
	393
	0***
	35

	African-American 60+
	0
	0
	0

	American Indian 60+
	1
	0
	2

	Asian 60+
	1
	0
	1

	Hispanic/ Latino 60+
	20
	2
	0

	Poverty (low income) 60+
	134
	0
	19

	Poverty (low income) minority 60+
	22
	0
	0

	Limited English proficiency 60+
	0
	0
	0

	Individuals residing in rural isolated 60+
	876
	2
	103

	GGRC 60+
	17
	1
	2

	Individuals living alone 60+
	219
	36**
	42

	Veterans 60+
	140
	5
	10

	

	*Individuals with  disabilities 60+ (self- identified) 
	9
	9**
	11

	*Individuals at risk for institutional placement 60+(3 or more ADLS)
	13
	13**
	16

	*Individuals with Alzheimer’s Disease and related disorders 60+ (self- identified)
	110
	5
	10


Note: One page completed per county.

*Use the AIM database for the statistics for these particular categories of individuals. 

** AIM OKN506
***Reporting of minority male/female numbers is taken from AIM SC05, Program Group Report by Sex, Race, and Age.
APPENDIX 13.  DEMOGRAPHICS OF OLDER PERSONS IN THE PSA

	Type of population by county:

Texas
	#

County

(from AGiD per instructions)
	Estimated

Population Served in SFY 2014
	Estimated Population To Be Served in

SFY 2016

	
	
	
	

	Total County pop.
	21498
	

	Total County pop. 60+
	3189
	16
	172

	Female 60+
	1626

	10***
	111

	Male 60+
	1563
	6***
	61

	African-American 60+
	13
	0
	2

	American Indian 60+
	21
	3
	4

	Asian 60+
	24
	0
	2

	Hispanic/ Latino 60+
	479
	13
	16

	Poverty (low income) 60+
	252
	8
	47

	Poverty (low income) minority 60+
	67
	8
	9

	Limited English proficiency 60+
	165
	0
	4

	Individuals residing in rural isolated 60+
	3189
	16
	172

	GGRC 60+
	9
	1
	2

	Individuals living alone 60+
	574
	75**
	84

	Veterans 60+
	362
	7
	10

	

	*Individuals with  disabilities 60+ (self- identified) 
	22
	22**
	18

	*Individuals at risk for institutional placement 60+(3 or more ADLS)
	37
	37**
	37

	*Individuals with Alzheimer’s Disease and related disorders 60+ (self- identified)
	374
	5
	10


Note: One page completed per county.

*Use the AIM database for the statistics for these particular categories of individuals. 

** AIM OKN506
***Reporting of minority male/female numbers is taken from AIM SC05, Program Group Report by Sex, Race, and Age.
APPENDIX 13.  DEMOGRAPHICS OF OLDER PERSONS IN THE PSA
	Type of population by county:

Woods
	#

County

(from AGiD per instructions)
	Estimated

Population Served in SFY 2014
	Estimated Population To Be Served in

SFY 2016

	
	
	
	

	Total County pop.
	8832
	

	Total County pop. 60+
	1951
	1
	271

	Female 60+
	1041

	1***
	158

	Male 60+
	910
	0***
	113

	African-American 60+
	3
	0
	1

	American Indian 60+
	14
	0
	1

	Asian 60+
	4
	0
	0

	Hispanic/ Latino 60+
	17
	1
	5

	Poverty (low income) 60+
	219
	1
	56

	Poverty (low income) minority 60+
	37
	1
	2

	Limited English proficiency 60+
	0
	0
	1

	Individuals residing in rural isolated 60+
	1951
	1
	271

	GGRC 60+
	28
	1
	2

	Individuals living alone 60+
	530
	97**
	110

	Veterans 60+
	320
	7
	10

	

	*Individuals with  disabilities 60+ (self- identified) 
	29
	26**
	33

	*Individuals at risk for institutional placement 60+(3 or more ADLS)
	50
	50**
	53

	*Individuals with Alzheimer’s Disease and related disorders 60+ (self- identified)
	243
	5
	10


Note: One page completed per county.

*Use the AIM database for the statistics for these particular categories of individuals. 

** AIM OKN506
***Reporting of minority male/female numbers is taken from AIM SC05, Program Group Report by Sex, Race, and Age.
APPENDIX 13.  DEMOGRAPHICS OF OLDER PERSONS IN THE PSA

	Type of population by county:

Woodward
	#

County

(from AGiD per instructions)
	Estimated

Population Served in SFY 2014
	Estimated Population To Be Served in

SFY 2016

	
	
	
	

	Total County pop.
	20548
	

	Total County pop. 60+
	3939
	2
	239

	Female 60+
	2135
	2***
	170

	Male 60+
	1804
	0***
	69

	African-American 60+
	6
	0
	2

	American Indian 60+
	42
	2
	4

	Asian 60+
	16
	0
	0

	Hispanic/ Latino 60+
	85
	0
	4

	Poverty (low income) 60+
	469
	
	490



	Poverty (low income) minority 60+
	19
	0
	2

	Limited English proficiency 60+
	73
	0
	2

	Individuals residing in rural isolated 60+
	3939
	2
	239

	GGRC 60+
	113
	1
	2

	Individuals living alone 60+
	885
	90**
	2

	Veterans 60+
	685
	8
	10

	

	*Individuals with  disabilities 60+ (self- identified) 
	36
	36**
	34

	*Individuals at risk for institutional placement 60+(3 or more ADLS)
	45
	45**
	46

	*Individuals with Alzheimer’s Disease and related disorders 60+ (self- identified)
	473
	5
	10


Note: One page completed per county.

*Use the AIM database for the statistics for these particular categories of individuals. 

** AIM OKN506
***Reporting of minority male/female numbers is taken from AIM SC05, Program Group Report by Sex, Race, and Age.
APPENDIX 14. LIST OF NON-TITLE III SERVICES IN PSA
	SERVICE
	*Listing of Services
	Counties Available
	Gaps in Services

	In-Home Services
	No Non-Title III Services available. 


	
	Only private pay individuals; no service provider/entity is known of that currently provides this service.   

The Title IIIB - PNS Senior Homemaker Services are limited .The counties being served are Dewey and Texas.  This service is needed in the other six counties as well.

	Accessible Medical Care
	Share Medical Center, Alva

Memorial Hospital of Texas County, Guymon

Beaver County Memorial Hospital, Beaver

Woodward Regional Hospital , Woodward

Newman Memorial Hospital, Shattuck

Seiling Municipal Hospital, Seiling 

Harper County Community Hospital, 

Buffalo

Cimarron Memorial, Boise City 

Health Clinics are located in Alva, Beaver, Boise City, Buffalo, Guymon, Hooker, Keyes, Laverne, Vici, Seiling, Shattuck, Texhoma, Turpin, Woodward, and Waynoka.
	Woods

Texas

Beaver

Woodward

Ellis

Dewey

Harper

Cimarron
	Hospitals are struggling to stay open; some have closed over the past decade; and a few nursing homes have been forced to close within the last five or six years. 

Mostly due to disparity of Medicare Reimbursement levels to Rural Health Care Services and in some cases, Medicare reimbursements are so slow it is financially difficult for them to keep operating.  

Many of the rural hospitals have now partnered or merged with a larger corporate hospital entities like Integris Baptist or St Anthony’s. Hospitals. 



	Adult Day Care/

Respite Care
	No adult day care services available

Respite - No Respite Services available. 


	All
	No non-Title III adult day care is available.   

Need Respite Services for psa.      

	Adult Protective Services
	APS workers are under county offices of DHS.
	All
	APS workers manage two or more counties. APS Workers are limited in PSA 



	Title VI , Part A Nutritional and

Supportive Services and Title VI, Part C Native American Caregiver Support Services
	Native American individuals residing in Dewey and Woodward counties access health care services at the Watonga Indian Health Clinic.

The Cheyenne/Arapaho tribe also has access to transportation and home delivered meal services
	No Title VI services are located in the psa. 

The Cheyenne/ Arapaho Tribe has a bus/van that comes into Woodward mainly for shopping from time to time. Otherwise the bus is used to serve the Cheyenne/ Arapaho tribal elders of the Seiling area.
	No other transportation service is provided in Dewey County to assist these Cheyenne/Arapaho Native American elders. 

HDM services are provided by the Vici Title III Nutrition site for Cheyenne/ Arapaho elders in the Seiling area, The Tribe is responsible for the transport of the meals to the Seiling area.

	Case Management Services
	Health Care Innovations


	All counties


	ADvantage contracted case management and nurses



	Transportation Services for the Elderly and Disabled
	Red River/Sooner Ride in Woodward 

Title VI Cheyenne/Arapaho Transportation Service

MAGB Assisted Transportation 

 – on demand – 

from Fairview OK

Cherokee Strip Transportation  is available on limited basis – from Garfield county –NODA area
	Dewey and Woodward

ALL to some degree

Woods County
	Only one service, MAGB, is beneficial to a number of Senior Citizens in psa.  It is an Assisted Transportation that takes persons who can pay to the doctors in Enid, OKC and/or to local clinics. 

Red River provides services for Sooner care clients. 

Cherokee Strip Transportation – limited to helping in Woods County.

	Meals on Wheels or

Mobile Meals Programs
	Woodward Mobile Meals provides meals for $3.50 per meal from the Woodward Regional Hospital to serve to homebound/ fragile older persons not eligible for HDMs, and for those whose family wishes to purchase a meal for their older family member.  
	Woodward
	No other private pay meal program is available in the eight county area, unless there is one of which we have not been made aware.  

	Independent Senior Centers
	A total of 33 senior centers, nine of which are multi-purpose (that house nutrition sites or satellite sites); thus a total of 24 are stand alone/ independent senior centers.  
	All


	The senior centers are spread very far apart even though there appears to be a very large number of centers.  



	Senior Volunteer Programs
	Opportunities, Inc.- RSVP Program
	Woodward
	Only in Woodward County.

The Regional manager is attempting to expand RSVP.

	Disability Services
	Department of  Rehabilitation Services

ABLE Tech/Equipment Connections

Susan Beasley Independent Living Center
	All

All

Enid area – limited access to our PSA…at will service only
	

	Mental Health Services
	Northwest Centers for Behavioral Health

Rainbow House

Lighthouse – Substance Abuse
	Alva, Guymon, 

Ft. Supply, 

Woodward

Alva

Woodward


	N/A

	LTC Planning/Option
	Beaver Co Nursing Home

Beadles Nursing Home

Share Convalescent Center-
Grace Living Nursing Home

Grace Living Nursing Home

Providence Place Assisted Living 

Shattuck Nursing Home

Town of Vici Nursing Home
Seiling Nursing Home

Heritage Community -  AL

The Manor of Guymon  - NH 

(formerly known Dunaway Manor) 

Parkview Point – Assisted Living 
Emeritus - Liberal Springs Assisted Living Center


	Beaver

Alva

Alva

Buffalo

Woodward 

Woodward 

Shattuck

Vici

Seiling

Guymon

Laverne OK

Liberal KS
	Three nursing homes/one assisted living center and one residential center have closed, limiting LTC access; Three new assisted living complexes have opened within the last few years.   

Providence Place assisted living opened Sept 2007 and is operating at capacity in Woodward. 
Woodward county has more LTC options than any other county in PSA.  

The Dunaway Manor has been expanded to include an assisted living center.  The complex, now called Heritage Community – The Manor of Guymon, opened in May 2011.  The Heritage Community has a memory unit. This is a good option for persons living in the Panhandle region or those from neighboring states (KS/TX) in particular. 

An assisted living in Laverne OK is now open for occupancy in Oct 2013. Currently accepting applications / very nice facility and expects to fill quickly. 

Although this AL is not located in OK, many seniors from the Northwestern counties and Panhandle region of OK have selected it as their residence. This facility is close enough for family and friends to visit.



	**Other 
	
	
	


*Can include private pay, OKDHS services, non-profit, Medicare, Medicaid, volunteer programs, etc. 

**List any additional services available in PSA

APPENDIX 15.  CURRENT POVERTY GUIDELINES

http://www.familiesusa.org/resources/tools-for-advocates/guides/federal-poverty-guidelines.html
2015 Poverty Guidelines

U.S. Federal Poverty Guidelines Used to Determine Financial Eligibility for Certain Federal Programs 

[ Prior Poverty Guidelines and Federal Register References Since 1982 ]
[ Frequently Asked Questions (FAQs) ]
[ Further Resources on Poverty Measurement, Poverty Lines, and Their History ]

	2015 POVERTY GUIDELINES FOR THE 48 CONTIGUOUS STATES
AND THE DISTRICT OF COLUMBIA

	Persons in family/household
	Poverty guideline

	For families/households with more than 8 persons, add $4,160 for each additional person. 

	1
	$11,770

	2
	15,930

	3
	20,090

	4
	24,250

	5
	28,410

	6
	32,570

	7
	36,730

	8
	40,890


APPENDIX 16. MANAGEMENT PLAN FORM FOR AAA GOALS AND OBJECTIVES

MANAGEMENT PLAN
Work Plan by Objective
Fiscal Year 2015-2018

	GOAL # 1


                        Objective #1

	To enable older persons, their families and other consumers make informed decisions about and easily access existing health and long term care services
	The Area Agency on Aging will partner with area agencies and organizations to provide consumers easier access to services by conducting informational/resource fairs annually by June 2014. 

	
	

	ACTION STEPS


	Due

Date


	First

Quarter


	Second

Quarter


	Third

Quarter


	Fourth

Quarter

	
	
	  Jul    Aug  Sept
	Oct    Nov   Dec 
	 Jan     Feb    Mar
	  Apr   May    Jun
	 Staff

	AAA will coordinate with interagency groups in Beaver, Guymon, or Woodward to conduct resource fairs.


	 6/30
	
	
	
	
	
	
	
	
	
	
	  X
	  
	AAA

Staff

	The AAA staff will promote area resource fairs by taking an active leadership role or by serving on a designated planning committee.


	 6/30
	
	  X
	
	
	
	
	
	
	
	
	
	
	I&A

	The AAA will help promote area resource fairs by assisting with public awareness.


	 6/30
	
	
	  X
	   X
	
	
	
	
	
	
	
	
	I&A

	The AAA staff will help man a display/booth to share aging related information with senior citizens. 
	 6/30
	
	
	  X
	   X
	
	
	
	
	
	
	
	
	I&A


MANAGEMENT PLAN

Work Plan by Objective
Fiscal Year 2015-2018

	GOAL # 1


                        Objective #2: 

	To enable older persons, their families and other consumers make informed decisions about and easily access existing health and long term care options.
	The Area Agency on Aging will make public presentations at least twice annually to increase public awareness and visibility of OEDA AAA and I&A services for senior citizens by June 2014.

	
	

	ACTION STEPS


	Due

Date


	First

Quarter


	Second

Quarter


	Third

Quarter


	Fourth

Quarter

	
	
	  Jul    Aug  Sept
	Oct    Nov   Dec 
	 Jan     Feb    Mar
	  Apr   May    Jun
	 Staff 

	AAA staff will make a presentation to at least one civic organization in the PSA annually.


	 6/30
	
	
	
	
	
	
	
	
	   X
	
	
	
	I&A

Director

Ombuds 

	AAA staff will attend Interagency meetings as feasible to serve as a visible resource for AAA services.


	6/30
	  X
	
	
	
	  X
	
	  X
	
	
	
	  X
	
	I&A

Director

Ombuds

	AAA staff will make presentations at senior citizens centers/nutrition sites quarterly. 


	6/30
	  X
	
	
	  X
	
	
	   X
	
	
	   X
	
	
	AAA Staff




MANAGEMENT PLAN

Work Plan by Objective
Fiscal Year 2015-2018

	GOAL # 1


                        Objective #3: 

	To enable older persons, their families and other consumers make informed decisions about and easily access existing health and long-term care options
	The Area Agency on Aging will partner with area agencies/organizations to promote the ADRC program in the AAA planning and service area by June 2014.   

	
	

	ACTION STEPS


	Due

Date


	First

Quarter


	Second

Quarter


	Third

Quarter


	Fourth

Quarter

	
	
	  Jul    Aug  Sept
	Oct    Nov   Dec 
	 Jan     Feb    Mar
	  Apr   May    Jun
	 Staff

	The AAA will provide a staff member to actively address the unique needs of consumers. 


	 6/30
	
	  
	
	
	  
	
	  
	
	
	
	  X
	
	I&A

	The AAA will permit the I&A to participate in all training as may be required to participate as access center for ADRC. 


	 6/30
	   X


	  X
	
	
	
	
	
	
	  
	
	
	
	I&A

	The AAA will facilitate access for the CIRS Certification for the I&A staff. 


	 6/30
	
	  
	   X
	
	   
	
	
	 
	
	
	  
	
	I&A

	The I&A will act as integrated point of entry into long term care systems as it relates to ADRC.
	
	
	
	
	
	
	
	
	
	
	
	
	   X
	I&A 


MANAGEMENT PLAN

Work Plan by Objective
Fiscal Year 2015-2018

	GOAL # 2


                        Objective #1: 

	To empower older people to stay active and healthy through Older Americans Act services and the new prevention benefits under Medicare
	The Area Agency on Aging will assist senior citizens and Medicare beneficiaries with access to and/or make informed decisions on Medicare prevention programs and/or Medicare Part D drug plans by June 2014. 

	
	

	ACTION STEPS


	Due

Date


	First

Quarter


	Second

Quarter


	Third

Quarter


	Fourth

 Quarter
	

	
	
	  Jul   Aug   Sept
	Oct    Nov   Dec 
	 Jan     Feb    Mar
	  Apr    May    Jun
	Staff

	AAA staff will provide resource 

assistance w/Medicare preventive benefits,

as requested, via the Senior Info-Line. 


	 6/30
	
	
	  X
	
	
	  X
	
	
	  X
	
	
	   X
	I&A

	AAA staff will conduct enrollment sessions

and/or LIS Screenings for beneficiaries. 


	6/30
	
	  X
	
	
	  X
	
	
	   X
	
	
	  X
	
	I&A

	I&A staff will help senior citizens find 

prescription drug assistance as appropriate

by referring them to Rx Oklahoma. 

 
	6/30
	 X
	
	
	  X
	
	
	  X
	
	
	  X
	
	
	I&A

	AAA staff will publish articles regarding preventive services in the aging newsletter and/or area media sources. 


	6/30
	
	  X
	
	
	X
	
	
	   X
	
	
	   X
	
	I&A 


MANAGEMENT PLAN

Work Plan by Objective
Fiscal Year 2015-2018

	GOAL # 2


                        Objective #2: 

	To empower older persons to stay active and healthy through Older Americans Act services and the prevention benefits under Medicare
	The AAA will help improve the effectiveness of the projects to respond to the needs of consumers by providing or arranging for project staff training at least twice annually by June 2014.

	
	

	ACTION STEPS


	Due

Date


	First

Quarter


	Second

Quarter


	Third

Quarter


	Fourth

Quarter

	
	
	  Jul    Aug  Sept
	Oct    Nov   Dec 
	 Jan     Feb   Mar
	  Apr   May   Jun
	 Staff

	The AAA will contact food service companies, health dept. and/or others in an effort to arrange trainings on various topics for nutrition site staff, i.e. cook and site manager, etc.  
	 6/30
	
	  X
	
	
	
	 
	
	
	  
	
	
	
	AAA

Staff

	The AAA staff will conduct training(s) for outreach staff on the role of and public awareness for outreach services; and/or on other community service programs.
	 6/30
	
	
	  X
	
	
	
	
	  X
	
	
	
	
	I & A

Ombudsman 

	The AAA will provide financial and reporting training for project directors and/or bookkeepers/financial assistant.
	 6/30
	  
	 X
	
	
	
	
	
	
	
	
	
	
	Bookkeeper

Director


MANAGEMENT PLAN

Work Plan by Objective
Fiscal Year 2015-2018

	GOAL # 2


                        Objective #3: 

	To empower older persons to stay active and healthy through Older American Act services and the new prevention benefits under Medicare
	The Area Agency on Aging will publish articles on health related issues to increase the knowledge or readers on health and wellness concerns by September 2013.

	
	

	ACTION STEPS


	Due

Date


	First

Quarter


	Second

Quarter


	Third

Quarter


	Fourth

 Quarter
	

	
	
	  Jul    Aug    Sept
	Oct    Nov     Dec 
	 Jan     Feb    Mar
	Apr    May     Jun
	Staff

	Articles will be published in the agency newsletter to educate senior citizens and public officials on health and wellness issues/preventive benefits at least twice a year. 
	 6/30
	  X
	
	
	  
	
	 
	X
	
	
	
	
	  
	AAA

Staff

	AAA staff will send news releases and/or

public service announcements to area wide

media sources on health related issues at 

least twice a year.                                                               s
	6/30
	
	
	
	 X
	
	  
	
	
	
	 X
	
	
	AAA

Staff

	The AAA staff will additionally provide fact sheets on OAA services at Interagency meetings, health fairs, etc. 


	6/30
	
	
	
	  X
	
	
	
	
	
	  X
	
	
	I&A


MANAGEMENT PLAN

Work Plan by Objective
Fiscal Year 2015-2018


           ……THIS OBJECTIVE IS COMPLETE…... 

	GOAL # 2


                        Objective #4: 

	To empower older persons to stay active and healthy through Older Americans Act services and the new prevention of benefits under Medicare
	The AAA will increase awareness of the Oklahoma Respite Resource Program (ORRN) by providing presentations and/or information to service providers, senior citizens and/or community organizations by June 2013. (Complete) 

	
	

	ACTION STEPS


	Due

Date


	First

Quarter


	Second

Quarter


	Third

Quarter


	Fourth

 Quarter
	

	
	
	  Jul    Aug  Sept
	Oct      Nov    Dec 
	 Jan     Feb    Mar
	  Apr   May  Jun
	 Staff

	AAA staff will provide information on the ORRN program at health fairs and/or Elderfairs annually or when scheduled. 
	 6/30
	
	
	  X
	   X
	
	
	
	
	
	
	
	  
	I&A

	AAA staff will give presentations to inter-

agency contacts, civic clubs and/or 

health care providers at least twice a year. 
	 6/30
	
	  X
	
	
	
	
	
	
	  X
	
	
	
	I&A

Director

	AAA staff will promote the ORRN program through radio talk shows, agency news-

letters or other sources at least twice a year.  
	 6/30
	
	
	
	   X

 
	
	
	
	
	
	  X
	
	
	AAA

Staff



	The AAA will actively promote ORRN by 

providing monetary assistance annually.
	 6/30
	
	
	
	
	
	
	
	
	
	
	
	 X
	Director




MANAGEMENT PLAN

Work Plan by Objective

Fiscal Year 2015-2018

	GOAL # 3


                        Objective #1: 

	To ensure the rights of older people and prevent abuse, neglect and exploitation

	The Area Agency on Aging will increase the consumers, service providers and/or the public’s knowledge of elder rights by providing them with information on elder rights topics by June 2014. 



	
	

	ACTION STEPS


	Due

Date


	First

Quarter


	Second

Quarter


	Third

Quarter


	Fourth

 Quarter
	

	
	
	  Jul    Aug    Sept
	Oct    Nov     Dec 
	 Jan     Feb    Mar
	Apr    May     Jun
	Staff

	Articles will be published in the agency

newsletter and/or area media sources on elder rights issues twice a year.


	6/30
	  X
	
	
	
	
	
	  X
	
	
	
	
	
	I&A

Ombds



	AAA will coordinate with the Senior Law

Project staff to provide educational sessions

to senior centers and nutrition sites 

throughout the PSA. 


	6/30
	
	  X
	
	
	 X
	
	
	 X
	
	
	  X
	
	AAA Staff



	The AAA will conduct an Elder Rights 

Forum for senior citizens of Guymon

or Alva and/or surrounding communities. 


	6/30
	
	
	
	 X
	
	
	
	
	
	
	
	  
	AAA 

Staff




MANAGEMENT PLAN

Work Plan by Objective
Fiscal Year 2015-2018

	GOAL # 3


                        Objective #2: 

	To ensure the rights of older persons and prevent abuse, neglect and exploitation

	The AAA will provide or arrange elder rights training for outreach staff annually by June 2014.

	
	

	ACTION STEPS


	Due

Date


	First

Quarter


	Second

Quarter


	Third

Quarter


	Fourth

 Quarter
	

	
	
	  Jul    Aug   Sept
	Oct    Nov     Dec 
	 Jan     Feb    Mar
	Apr    May     Jun
	  Staff

	The AAA will collaborate with the 

Ombudsman staff to conduct training , for outreach, project staff and/or interested parties/entities, on elder rights i.e. on recognizing the signs of elder abuse


	 6/30
	
	  
	   
	
	
	
	
	
	  X
	
	
	
	I&A

Director

Ombds.

	The AAA will contact area service

providers to be presenters for an

Outreach training on elder rights, adult

protective services, etc. 
	 6/30
	
	
	
	
	
	
	  X

 
	
	
	  
	
	
	I & A

Director

	The AAA will produce informative hand 

outs/booklets on elder rights for the benefit

of outreach staff and project participants. 


	 6/30
	
	  
	
	
	
	
	
	  X
	
	
	
	 
	I & A 

Ombds. 


MANAGEMENT PLAN

Work Plan by Objective
Fiscal Year 2015-2018

	GOAL #3


                        Objective #3: 

	To ensure the rights of older persons and prevent abuse neglect and exploitation
	The Area Agency on Aging will publish articles on elder rights issues to increase the knowledge or readers on long term care issues and concerns by June 2014.

	
	

	ACTION STEPS


	Due

Date


	First

Quarter


	Second

Quarter


	Third

Quarter


	Fourth

 Quarter
	

	
	
	  Jul    Aug    Sept
	Oct    Nov     Dec 
	 Jan     Feb    Mar
	Apr    May     Jun
	Staff

	Articles will be published in the agency newsletter to educate senior citizens and public officials on elder rights issues, at least twice a year. 
	 6/30
	  X
	
	
	  
	
	 
	X
	
	
	
	
	  
	AAA

Staff

	AAA staff will send news releases and/or

public service announcements to area wide

media sources on elder rights related issues  

least twice a year.                                                               s
	6/30
	
	
	
	 X
	
	  
	
	
	
	 X
	
	
	AAA

Staff

	Articles on long term care issues will be published in agency newsletters and/or media sources, at least twice a year. 


	6/30
	
	
	
	  X
	
	
	
	
	
	  X
	
	
	I &A


. Page intentionally left blank.
APPENDIX 17. MANAGEMENT PLAN NARRATIVE 

The OEDA AAA management plan was developed utilizing the results of eight hundred twenty (820) Needs Assessment Surveys that were received out of the twelve hundred (1,200) sent out, along with input from ACL Strategic Plan.  The survey result showed that respondents were very concerned about congregate and home delivered meal availability, maintaining personal independence, the cost of food plus maintaining a healthy diet.

The management plan was created by merging the priority needs and the ACL goals together in order to maximize the independence, well-being, and health of older adults, people with disabilities and their families and caregivers.

OEDA AAA discussed the top 4 priorities at the February 18, 2014 OEDA AAA Advisory Council Meeting.  We reviewed the ACL Strategic Plan in order to determine the 3 goals for the SFY 2015-2018 management plan. For each action step a staff member or two were listed as being responsible for the action step. When all staff is listed, that refers to all staff assisting in the planning and execution of the action step. A staff meeting will be held prior to each of these actions in order to make sure all staff is assigned duties. When creating the newsletter, all staff is involved by either writing an article or finding information for the newsletter.

OEDA AAA chose the objectives to be covered for the whole four (4) year cycle based on the time and cost aspects of the action steps. Utilizing the ombudsman for the yearly presentations and the I&A for necessary articles for the quarterly newsletters and press releases was the best way to obtain the yearly goals as well as being cost efficient. All staff is always willing to assist and approach any given duty in order to help the individuals the AAA serves.
APPENDIX 18.  PUBLIC HEARING SUMMARY AND CHANGES, IF ANY MADE TO AREA PLAN

Complete and submit with Area Plan application. Be specific and provide details needed to understand reasons for changes made, if any.

1.
Location of Public Hearing
Attendance
Date


a. OEDA Conference Room
__9____     
4-21-2015

b.  ____________________
_________
____


c.  ____________________
_________
____


d.  ____________________
_________
____


e.  ____________________
_________
____


f.  ____________________
_________
____

2.
Summarization of comments from Public Hearings.

Public Hearing summary: 

A Public Hearing on the Area Plan Update for SFY2016 for the OEDA Area Agency on Aging was held April 21, 2015 at 1:15 pm in the OEDA Conference Room, 330 Douglas Ave, Beaver, OK.

Purpose of Meeting:  To gain insight into the needs of senior citizens and to advocate for services to meet those needs. 
Staff presenters:  Dusty Elam 



     Dee Ann Gray

AAA Mission Statement /Summary of Older Americans Act


Program Priorities presented by Dusty Elam, AAA Director:

Reviewed the Area Agency mission statement.

 Fiscal Report – Dee Ann Gray, bookkeeper 

Presented financial summary and copy provided to audience.  
Discussion of priority needs:  transportation, nutritional meals, outreach, caregiver support, legal assistance, insurance/Medicare/Medicaid counseling, AAA coordination,
with interagency groups and Elder fairs, Masonic emergency assistance, Ombudsman services and the addition of ADRC. 

Other Comments included:
Juanita Fitz wanted to know what some of the acronym definitions was like AIM, ADRC, AIRS, and MIPPA
Jean Eagon suggested that the Ombudsman position needs to be full time. 

Also mentioned was a need to get the word out about all of our services, more public notices and the need to spread the word.  AAA staff reported that one of the ways we are spreading the word is with discharge nurses and letting them know what we can do to help those being released from the hospital. The staff also stated that the AAA has a Resource Directory that is helpful for finding resources/services, but it needs updated.  

3.
Changes made in the Area Plan as a result of Public Hearings.


No changes were made to the Area Plan during the public hearing.
4.
Comments received, but no changes made to the Area Plan as a result of the 
Public Hearings because:
No comments made were pertinent to changing the scope of services provided by the Area Agency on Aging.

Not discussed at Public Hearing: 

The AAA plans to conduct public hearings in State Fiscal Year 2016. 

Ideas have been discussed that include a plan for the AAA to conduct two public hearings each year.  The plan is to hold a public hearing in each of two different counties/communities each year for four years; thereby, reaching all eight counties within a four year period.  This plan may be more efficient due to the distances needed to travel, the limited travel funds and staff time involved. This plan is based on 

no reduction in funding. 

APPENDIX 19.  ADVISORY COUNCIL SUMMARY AND CHANGES, IF ANY MADE TO AREA PLAN

Complete and submit with Area Plan application after the Council meets to approve the Area Plan. Be specific and provide details needed to understand reasons for changes made, if any.
1.
Date
Attendance


a.  4-21-2015         
__9           



b.  ____________________
_________



c.  ____________________
_________


2.
Summarization of Comments from the Council meeting.

A meeting of the OEDA Area Agency Advisory Council was held April 21, 2015 at 2:45 pm in the OEDA Conference Room, 330 Douglas Ave, Beaver, OK with Chairman Betty Selby presiding.
Chairman Selby called the Advisory Council meeting to order.

Thurman Fussell opened the meeting with the flag salute and Norma Miller gave the invocation.
The roll was called by Dee Dee Mundell with eight members and alternates present:, Dorene Reed, Leon Reed, Betty Selby, Norma Miller, Dee Dee Mundell, Juanita Fitz, Velma Smothermon and Jean Eagon.
AAA Staff:  Dusty Elam, AAA Director and Dee Ann Gray, AAA bookkeeper

Chairman Selby asked if there were any changes to the February 17th minutes. None were reported. Jean Eagon moved to approve minutes as printed. Velma seconded. Motion passed.
Dee Ann Gray reported on the CENA program.

Dee Dee Mundell relayed some legislative news about the Advantage program.

Dusty Elam presented the Area Plan update.  We reviewed each section, asking for questions or comments as we went along. Comments and suggestions included 

Encouraged us to find a way to get the Ombudsman Supervisor position to full time, it is an important service that requires more time to be effective.
Transportation is hard to find, especially to Oklahoma City or Enid.

Need more public awareness of our services.
Dee Dee Mundell moved to accept the Area Plan, Dorene Reed seconded. Betty Selby asked for a vote. Motion passed unanimously.
Dusty Elam reviewed the RFP process for SFY2016

RFP Committee Dee Dee Mundell, Betty Selby, Juanita Fitz, Thurman Fussell, and Norma Miller approved all grant applications.

With no further business required, Chairman Betty Selby adjourned the meeting of the OEDA AAA Advisory Council. 

Next meeting will be held July 21, 2015.

3.
Changes made in the Area Plan as a result of the Council's Suggestions.
No changes were made to the Area Plan.  The issues and/or concerns discussed by the council members have already been identified and are currently a part of the OAA service delivery system of the OEDA Area Agency on Aging. 

APPENDIX 20.  AAA BOARD OF DIRECTORS SUMMARY AND CHANGES, IF ANY MADE TO AREA PLAN

Complete and submit with Area Plan application. Be specific and provide details needed to understand reasons for changes made, if any.

1.
Date    
Attendance


a. 4-24-2015               
___19  __



b.  ____________________
_________



c.  ____________________
_________


2.
Summarization of comments from the Board meeting.

 Board of Directors Summary:
April 24, 2015

The AAA Director made a presentation to the OEDA Board of Directors for approval of the Area Plan Update.
A motion was made for submission and approval of the Area Plan update.  The motion carried and was approved.

3.
Changes made in the Area Plan as a result of the Board's suggestions.


No changes were made to the Area Plan.
� EMBED Unknown  ���
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