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Section 1. Purpose of the SCSEP Local Plan

Low unemployment rates coupled with out migration in the Northwest and North Central Workforce Investment Areas has crated a severe workforce shortage that must be addressed by all entities and programs dealing with workforce development.  With twelve of the sixteen counties being represented showing a decrease in population from the 2000 Census and the unemployment rate in North Central WIA (3.9%) and Northwest WIA (3.6%) below the State average of 4.2%, new strategies must be developed to fill these workforce shortages.  The enhancement of employment opportunities for older Americans and the promotion of older workers as a solution for businesses seeking a trained, qualified, and reliable workforce will be the focus of the programs offered through SCSEP.  

Section 2.  Involvement of Organizations and Individuals.

In order to ensure adequate input and involvement in the development of this Plan, advice and recommendations have been solicited from representatives of the following groups:

1. Local Boards under the Workforce Investment Act;

2. Public and private  nonprofit agencies and organizations providing employment services within the Local Workforce Investment Area;

3. Affected communities; 
4. Unemployed older individuals;

5. Community-based organizations serving older individuals;

6. Business organizations; and

7. Labor organizations.

Letters from all required parties attesting to their participation are included as Appendix I.   
Section 3.  Solicitation and Collection of Public Comments

In order to ensure an open and inclusive planning process and to provide a meaningful opportunity for public comment, OEDA has emailed the following entities and given notification of the availability and time period for public comment:

1. North Central and Northwest Workforce Investment Boards;

2. Workforce Oklahoma Offices located in Guymon, Woodward, Enid, Ponca City, and Stillwater;

3. OEDA and NODA Area Agencies on Aging;

4.  ORO;

5. Panhandle Regional Economic Development Coalition;

6. Cities of Guymon, Woodward, Enid, and Ponca City;

7. Chief Local Elected Officials for the Northwest and north Central Workforce Investment Boards

A Draft Copy of the SCSEP Local Plan has been placed on the Oklahoma Economic Development Authority’s website located at www.oeda.org  for the period of January 31, 2008 through February 20, 2008 and public comment will be accepted during this period.

OEDA’s website acts as the website for North Central and Northwest Workforce Investment Boards.

OESC will be notified by e-mail at the end of this period to inform them if public comments have been received.  All comments will be forwarded to OESC by February 22, 2008.

Section 4.  Basic Distribution of SCSEP Positions within the two LWIAs.

a. Location of Positions.

Appendix III, Equitable Distribution, provides the ratio of eligible individuals in each county to the total eligible population in each Local Workforce Investment Area.  Basic distribution of SCSEP positions is based on this ratio.  In Northwest LWIA, it is requested that one slot be moved from Woods County to Texas County.  This is due to the 6% decrease in population in Woods County and the increase in population in Texas County.  The process of relocating this slot will be accomplished through attrition and will cause no disruption of services in Woods County.  

In North Central LWIA, it is requested that one slot be moved from Garfield County to Blaine County, and one slot be moved from Kay County with one going to Kingfisher County.  This is due not only to a population decrease in Garfield and Kay Counties but also based on the priority to be given to those eligible individuals residing in a rural area.  (See table below)  The process of relocating these slots will be through attrition so that there will be disruption of services to those clients currently filling these slots.  

b. Specific Population Groups.

Priority for services will be afforded to those groups identified in OAA sec. 518b and to other population groups as identified in the Jobs for Veterans Act, 38 U.S.C. sec. 4215(a)(1) and in OAA sec. 503(a)(4)(C)(i)-(iv).  Recruitment and selection techniques shall include but not be limited to coordination with the Area Agencies on Aging, Department of Rehabilitative Services, local Veterans Representatives, local Workforce Oklahoma offices, local homeless shelters, and specialty services set up for Hispanic populations in the service areas.  Relative distributions of certain of these eligible individuals are set out in the Tables below:

Northwest

	County
	Population
	Over 55
	Hispanic Over 55
	Over 65
	Persons Per Square Mile

	Beaver
	5,379
	1,566
	41
	877
	3.2

	Cimarron
	2,833
	900
	62
	558
	1.7

	Dewey
	4,568
	1,596
	16
	957
	4.7

	Ellis
	3,963
	1,382
	26
	834
	3.3

	Harper
	3,313
	1,096
	19
	683
	3.4

	Texas
	20,112
	3,881
	481
	2,057
	9.9

	Woods
	8,546
	2,544
	25
	1,664
	7.1

	Woodward
	19,088
	4,813
	76
	2,777
	14.9


      North Central

	County
	Population
	Over 55
	Hispanic Over 55
	Over 65
	Persons Per Square Mile

	Alfalfa
	5,725
	1,822
	28
	1,154
	7.0

	Blaine
	12,859
	3,148
	64
	1,926
	12.9

	Garfield
	56,958
	15,077
	206
	9,015
	54.6

	Grant
	4,779
	1,556
	5
	969
	5.1

	Kay
	46,480
	13,120
	199
	7,804
	52.3

	Kingfisher
	14,302
	3,643
	85
	2,157
	15.4

	Major
	7,364
	2,394
	14
	1,499
	7.9

	Noble
	11,211
	3,032
	29
	1,759
	15.6




Section 5.  Supporting Employment Opportunities for Participants.

Northwest:  High growth industries and occupations in the Northwest LWIA include Education, Oil & Gas, and Construction.  These have shown an increase in job volume according to the latest data released by the Oklahoma Department of Commerce. Statewide projections in these clusters also show an projected increase through 2012.   Agriculture and food processing, while showing a decrease in job volume, is still an area that provides substantial employment opportunities in the Northwest LWIA.  This is also true of the Local Health Care Services.  While these industries might seem ill suited for SCSEP participants, often clerical type jobs are associated with these industries and better suit the skills and physical restrictions of some SCSEP participants.  As many currently employed individuals move into the higher paying Oil & gas Industry, positions become available for SCSEP participants.  Host agencies will be recruited that best fit the match of these positions as they come open.  Only those host agencies that provide high quality training for participants and whose training is a match for demand occupations will be allowed to participate in the program.  With SCSEP Case Managers located at the One-Stop Career Centers, collaboration between the various partners will ensure that all training opportunities are available to SCSEP participants.  

North Central:  High growth industries and occupations in the North Central LWIA include Agriculture and Food Processing, Manufacturing, and Professional Services.  The Education cluster is skewed due to the location of Oklahoma State University which is located in Payne County.  While Payne County is located in the North Central LWIA, it is not located in the SCSEP service area.  North Central LWIA maintains a strong economy and employment in these areas through SCSEP should lead to unsubsidized employment in the private sector.  Host agencies will be recruited to best fit the skills needed by the SCSEP participant and whose training is a match for demand occupations.  In North Central as in Northwest, low unemployment and a high demand for a work force

should ease the transition of SCSEP participants into these unsubsidized jobs.

Section 6.  Increasing Participant Placement in Unsubsidized Employment and Employer Outreach.

While one of the goals of the SCSEP Program is to place participants into work assignments that involve activities which contribute to the community, the primary goal will remain the placement of participants into unsubsidized employment.  The strategies to be used by OEDA to accomplish this goal will include the following:

1. Completion of an assessment on all participants to identify their skills and obstacles to employment that will assist in their training needs.

2. Completion of an Individual Employment Plan for each participant with updates every six months at the minimum.

3. Orientation to both the participant and host agency to ensure their knowledge of the goals of the SCSEP program.

4. Placement into a host agency that will develop the participant’s skills that are required for high growth industries and industries that provide substantial employment opportunities.

5. Working through the Northwest and North Central Workforce Investment Boards to ensure employers are engaged in the planning and identification of employment opportunities for SCSEP participants.

6. Continuous meeting with employer groups throughout the two service areas in order to determine skills needed and employment opportunities available in the area.

7. Coordination between the participant, case manager, host agency, and private employers to ensure the training received and the unsubsidized employment will lead to employment opportunities with established career ladders.

8. Follow up with participants after placement into unsubsidized employment to ensure that are barriers are removed and needs are met to ensure retention in unsubsidized employment.

In addition to the community service employment assignment, participants will have access to classroom instruction utilizing our local universities and technology centers.

Participants will also have access to online training made available through the network of One-Stop Career Centers located throughout the two LWIAs.  SCSEP participants will be allowed time to attend lectures and seminars in the area as appropriate to needs to gain information that will enhance their chance of placement and retention in unsubsidized employment.

In order to ensure that all performance measures are met in the two LWIAs, steps will be taken that will include:

1. Active participation with employer groups to ensure that the skills acquired by the SCSEP participants are those skills needed to meet the demand occupations;

2. Assessments and Individual Employment Plans that address the skills and needs of the participants;

3. Placement into host agencies that provide skills training in demand in the local areas and that also have the probability of retention of the participant after completion of their assignment;

4. Availability of supplemental training to that provided at the host agency;

5. Case management during and after placement at the host agency to ensure training is being received;

6. Coordination with local One-Stop Career Centers to ensure participants have knowledge of employment openings in the area for referral; and

7. Job development for those participants that are about to complete their community service employment assignment if it appears the host agency will not be able to retain them in unsubsidized employment.

Section 7.  Community Service Needs.

As shown in the graph above, Northwest and North Central LWIAs are comprised of mostly rural communities and counties.  Community service needs have been identified throughout both areas and for those residents that are over the age of 65 and/or of Hispanic origin.  Unmet community service needs will be identified through working with local government officials and the local chambers of commerce. Many of these needs have already been identified and immediate steps are being taken to locate and match eligible SCSEP participants to host agencies.  Through coordinated steps with the local One-Stop Career Centers,  appropriate host agencies offering the needed training will be identified.  Through working with the two Area Agencies on Aging and groups serving the Hispanic community, those potential participants most in need will be identified.

Section 8.  Local Coordination with Other Programs, Initiatives, and Entities.

Goals and strategies for coordination:

1. Local SCSEP case managers in both the Northwest and North Central LWIAs have offices in local One-Stop Career Centers. Through this collocation, SCSEP case managers work daily with Title I WIA case managers.  All SCSEP case managers are cross trained and act as WIA Title I case managers.  Representatives of SCSEP also hold seats on both Workforce Investment Boards.

2. Area Agencies on Aging in the two LWIAs are operated or have been operated by the same agency that administers the SCSEP Program.  All staff are trained as to the requirements and services offered by both programs.  Coordination continues in the identification and service needs of clients in both programs.

3. Local SCSEP case managers have a past history of coordinating services with the local senior citizens centers and the transportation services being offered in the areas.  This partnership will continue in order to provide all needed services to SCSEP eligible participants.

4. Through association with the two Workforce Investment Boards, case managers have developed working relationships with all local career technology centers, vocational rehabilitation case managers, adult education providers, and literacy programs.  Coordinated efforts will continue through these agencies in order to identify, better serve and meet the needs of the eligible population.  

5. Both local Workforce Investment Boards have applied for and received grants through other job training initiatives.  SCSEP representatives are active members of these Boards and are a part of the planning process in the utilization of these funds.

6. Local Area Agencies on Aging receive funds through the Masonic Foundation to assist those senior citizens in need of various services.  These services can include payment of utilities, handicap accessibility, transportation needs, and many other services.  SCSEP case managers refer participants with an unmet need in these areas for services through the AAAs.  This enhances leverage of funds for supportive services. Resource rooms at the local career centers are utilized for services such as resume and application preparation.  Local food and clothing banks are utilized for participants with need in these areas.  

Section 9.  Avoidance of Disruption in Service. 

In the case of a major shift in the location of the eligible population, Northwest and North Central LWIAs will gradually shift slot positions from those counties that are over served to those counties that have increased in eligible population.  This shift will take place through placement of participants into unsubsidized employment when possible.  Through Oklahoma’s twenty-seven month time limit, participants should complete their community service employment assignment in a timely enough fashion that disruption in service should not be a problem.  If there is over-enrollment for any reason, those participants that are located in the over-enrolled counties will be made aware at their time of enrollment that the position is temporary and all steps will be taken to move them into unsubsidized employment at any time participants in an under served county are located.

Section 10.  Appendices.

See Attached:

APPENDIX I

PUBLIC COMMENT

APPENDIX II

LETTERS OF ATTESTATION

OF PARTICIPATION

APPENDIX III

EQUITABLE DISTRIBUTION

Equitable Distribution is based on the ratio of eligible individuals in each county to the total eligible population within the Local Workforce Investment Area.  Basic distribution of SCSEP positions is based on this ratio.  Regardless of the ratio, at no time will less than one slot be allocated per county.

SLOT ALLOCATION

Northwest

	COUNTY
	Pop.

Over 55
	%
	Participant

Slots
	%

	Beaver
	1,566
	8.8
	2
	9.5

	Cimarron
	900
	5.1
	1
	4.8

	Dewey
	1,596
	9.0
	2
	9.5

	Ellis
	1,382
	7.8
	2
	9.5

	Harper
	1,096
	6.2
	1
	4.8

	Texas
	3,881
	21.7
	5
	19.0

	Woods
	2,544
	14.3
	3
	19.0

	Woodward
	4,813
	27.1
	5
	23.7

	Total
	17,778
	100
	21
	100


                                                North Central

	COUNTY
	Pop.

Over 55
	%
	Participant

Slots
	%

	Alfalfa
	1,822
	4.2
	2
	4.4

	Blaine
	3,148
	7.2
	3
	6.5

	Garfield
	15,077
	34.3
	16
	34.8

	Grant
	1,556
	3.6
	2
	4.4

	Kay
	13,120
	30.0
	15
	30.4

	Kingfisher
	3,643
	8.3
	3
	6.5

	Major
	2,394
	5.5
	3
	6.5

	Noble
	3,032
	6.9
	3
	6.5

	Total
	43,792
	100
	47
	100
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